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Santa 


Clara Valley Water District 



MEMORANDUM 


TO: Distribution 


FROM: Christy Williams 


SUBJECT: Capital Improvement Plan Update for Fiscal DATE: April 29, 2002 


Period Ending 3/31/02 


Attached is the third quarter update for the FY 2001/2002 Capital Improvement Plan. 
This update includes information on projects with approved changes through March 31, 
2002. Changes are shown in red and are largely due to one of the following four reasons: 

1. Updates to reserves, based on the Fiscal Year 2001 year-end audit. 

2. Third quarter reevaluation of projected operating outlays. 

3. Third-quarter reevaluation of reimbursements resulting from partnerships with 
other agencies. 

4. Approved project cost and schedule changes. 

A management review meeting has been scheduled for Friday, May 3, at 1:30 p.m. to 
review these changes and discuss any issues. 

A binder for these updates was distributed a month ago, with the December 31, 2001, 
information. Please discard the old information and replace it with attached pages. 



Christy Williams 

Capital Improvement Plan Coordinator 
Capital Program Services Division 

Distribution: S. Williams, W. Wadlow, O. Martin-Steele, J. Fiedler, R. Yep, 

D. Chesterman, Jennie Micko, M. Klemencic, S. Thompson, F. Maitski, B. Hoeft, 
J. Ryan, L. Louie 
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UPDATE 

3/31/02 


Lower Peninsula Watershed 

SCHEDULE AND COST 

Current & Future Capital Projects 

(in thousands $, present worth) 




Project 

Fiscal Year 

91-01 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 



Adobe Creek, 















through 

El Camino- 

6.873 

6,475 

4,662 

1,125 

373 

3,397 

601 

19 

9 

0 

0 

0 

0 

23,534 

101009 

Rhus Ridge 















102109 

Matadero Barron Ck 
Remediation 

3,256 

6,732 

542 

11,604 

909 

723 

348 

38 

51 

0 

0 

0 

0 

24,204 

102401 

Permanente Ck, SF 
Bay-Foothill Exp 

2,588 

2,216 

796 

4,128 

0 

0 

0 

0 

0 

0 

0 

0 

0 

9,729 

102804 

San Francisquito Ck, 
SF Bay- Searsville 
Dam 

1,687 

1,952 

1,912 

0 

1,566 

2,002 

1,992 

872 

0 

0 

0 

0 

0 

11,984 

102806 

San Francisquito Ck 
Levee Raising 

143 

178 

905 

38 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,263 

102901 

Stevens Creek Drop 
Structure Mods 

446 

161 

778 

237 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,622 

TOTAL 

14,994 

17,714 

9,595 

17,132 

2,848 

6,121 

2,941 

929 

61 

0 

0 

0 

0 

72,335 

TOTAL (with inflation) 

14,994 

17,714 

9,595 

17,132 

3,112 

6,890 

3,409 

1,109 

74 

0 

0 

0 

0 

74,028 

15-Year Investment 

17,714 

26,727 

14,594 

59,035 


‘Estimated as of: 3/31/02 FY01 encumbrances are included in Estimated Actuals FY1991 -2001. 


Change: Minor adjustments between Balance Remaining and Actuals were made to reflect year-end expenditures and adjustments. These 
were not shown in red. A brief description of adjustments shown in red can be found on project pages. 


ESTIMATED FUTURE REIMBURSEMENTS 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Total 

■ No future reimbursement assumed 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total Reimbursement 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


4 


P:\CIP-Plan\Cip2001-2002\Update 03-31-02\21LP-Update.xls 


Printed: 5/6/2002 9:25 PM 





















Lower Peninsula Watershed 

SOURCE AND FLOW OF FUNDS UPDATE 

TO MEET PROJECTED FUNDING NEEDS 3,31,02 

(in thousands $, inflated) 


Fiscal Year 00 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12 

13 

14 

15 

16 

Planned Budget Requests 

with inflation (See Schedule and 
Cost chart for details) 


9.595 

17,132 

3,112 

6.890 

3,409 

1,109 

74 

0 

0 

0 

0 

0 

0 

0 

0 

Payment to West Valley 
Watershed for Mitigation 


0 

0 

850 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total Planned 

Budget Requests 

9,595 

17,132 

3,962 

6,890 

3,409 

1,109 

74 

0 

0 

0 

0 

0 

0 

0 

0 

Funding Sources: 

















Debt Financing 


3,500 

20,000 

5,497 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Available Annual Revenue 


1.748 

1.569 

1,837 

1,416 

1,006 

804 

662 

626 

633 

655 

678 

702 

727 

753 

780 

Partnerships & Repayments 
(See appendix for details) 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

PEAP for Capital Projects 


0 

2,546 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total Funding Sources 

5,248 

24,115 

7,334 

1,416 

1,006 

804 

662 

626 

633 

655 

678 

702 

727 

753 

780 

Balance Increase (decrease) 
to Capital Reserve 

(4,347) 

6,983 

3,372 

(5,474) 

(2,403) 

(305) 

588 

626 

633 

655 

678 

702 

727 

753 

780 

Capital Reserve 


5,045 

698 

7,681 

11,053 

5,579 

3,176 

2,871 

3,459 

4,085 

4,718 

5,373 

6,051 

6,753 

7,480 

8,233 

Increase (decrease) 
to Capital Reserve 


(4,347) 

6,983 

3,372 

(5,474) 

(2,403) 

(305) 

588 

626 

633 

655 

678 

702 

727 

753 

780 

Designated for Future 

Years Capital Reserve 11 

5,045 

698 

7,681 

11,053 

5,579 

3,176 

2,871 

3,459 

4,085 

4,718 

5,373 

6,051 

6,753 

7,480 

8,233 

9,013 


‘Estimated as of: 3/31/02 

Change: 

12/31/01 1. PEAP for Capital was $4.4 million in FY 04 of the baseline CIP. This amount was an estimated amount, since information on the actual amount of 

$4,458,000 wasn't available at that time. In addition, other District documents subsequently showed the PEAP for Capital as being divided between FYs 
2004 and 2005 ($1,912 the first year and $2,546 the second year). An adjustment is made in PEAP for capital to account for: 

a. making the amount more accurate. 

b. making the amount more consistent with other District documents by spreading the amount over 2 fiscal years. 

c. moving the first year of PEAP from FY04 PEAP for Capital to FY02 Available Annual Revenue so it can be used to fund the San Francisquito Creek 
Project 102804. 

3/31/02 2. Available Annual Revenue in the baseline CIP was based on FY01 year-end projections. Current amounts reflect audited 2001 fiscal year-end figures 
and updated projections for operating revenue and outlays. 

3/31/02 3. Planned Budget Requests for $850,000 were added to FY 04 to reimburse the West Valley Watershed for the Freshwater Wetlands Maintenance 
Mitigation Project, (200420). 
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UPDATE 

3/31/02 


Project Number: 

101001, 101005 
101007,101008 
101009 

Sponsoring Division: 

Watershed Management 

Project Manager: 

Liang Lee 
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| Adobe Creek 

El Camino Real to 
Rhus Ridge 


LOWER PENINSULA 
WATERSHED 


OVERVIEW 

Objectives 

• Provide protection against flooding. 

• Provide protection against erosion. 

• Improve sedimentation transport. 

• Protect and enhance the creek ecosystem. 

• Provide for fish passage. 

Benefits 

• Policy E-1, Article 1.2 - "There is a reduced potential for flood damages." 

• Policy E-1, Article 1.2.2.1 - “Homes, schools, businesses and transportation networks are protected 
from flooding and erosion.” 

• Policy E-1, Article 2.1.1.3 - “Mitigation enhancements, or restorations are implemented when 
determined appropriate by the Board.” 

Scope of Work 

This project will provide the following deliverables to meet project objectives: 

• detailed civil and environmental design. 

• supplemental environmental impact report (EIR). 

• plans and specifications. 

• permanent and temporary right of way. 

• engineering support during construction. 

• as-built drawings. 

This effort is accounted for in the following job numbers: 

101001 = Planning Study, from El Camino Real to Rhus Ridge 
101005 = Reach 5, from Foothill Expressway to West Edith Road 
101007 = Reach 11-13, from Foothill College to Rhus Ridge 
101008 = Reach 7-9, from Burke Road to Highway 280 
101009 = Reach 1-4, from El Camino Real to Foothill Expressway 

Operating Budget Impacts 

Operating budget impacts from the construction of this project are expected and being developed. They 
will be reported in the near future. 

Initiation and Completion Dates 

September 1998 to October 2007 (design and construction). 

Potential Cost Sharing 

None 


SCHEDULE 


Fiscal Year 

Planning & Environmental Review 
Design & Land Purchase 

02 

03 

04 

05 

06 

07 

08 

09 10 11 12-16 

Construction & Mitigation 
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UPDATE 

| Adobe Creek 

LOWER PENINSULA 

3/31/02 

El Camino Real to 

Rhus Ridge 

WATERSHED 

« 


COST 

(in thousands S) 



& 









Est. 

Total 

<& 

Y 9 ? 


” ^ 



Planned Budget Requests 




Cost 

Project Fiscal Year 

91-01 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 


101001 Adobe Ck, Planning Study 

3.199 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3,199 

101005 Adobe Ck, Foothill-W. Edith (Reach5) 

2,013 

1,897 

1,139 

354 

68 

10 

5 

0 

0 

0 

0 

0 

0 

5,486 

101007 Adobe Ck, Foothill Col-Rhus Ridge 

120 

1,035 

0 

0 

114 

3,359 

582 

11 

9 

0 

0 

0 

0 

5,231 

101008 Adobe Ck, Burke to Hwy 280 

66 

950 

968 

164 

98 

0 

0 

0 

0 

0 

0 

0 

0 

2,247 

101009 Adobe Ck, El Camino- Foothill 

1,474 

2,593 

2,555 

607 

93 

28 

14 

8 

0 

0 

0 

0 

0 

7,371 

TOTAL 

6.873 

6,475 

4,662 

1,125 

373 

3,397 

601 

19 

9 

0 

0 

0 

0 

23,534 


'Estimated as of: 3/31 /02 Encumbrances are included in Estimated Actuals FY1991 -2001. 

Change: Adobe Creek Planning Study, 101001, was added to more accurately reflect the total cost for this group of projects. (The planning study is 
complete.) 
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UPDATE 

3/31/02 


Project Number: 

102804 

Sponsoring Division: 

Watershed Management 

Project Manager: 

Liang Lee 


| San Francisquito Creek 

San Francisco Bay 
to Searsville 


LOWER PENINSULA 
WATERSHED 


OVERVIEW 

Objectives 

• Provide planning and design for flood protection, erosion control and sedimentation control on San Francisquito 
Creek from San Francisco Bay to the Searsville Dam. 

• Identify environmental restoration and enhancement benefits, where opportunities exist. 

• Identify recreation enhancements, where opportunities exist. 

Benefits 

• Policy E-1 , Article 1 .2.2.1 - “Homes, schools, business and transportation networks are protected from 
flooding and erosion.” 

• Policy E-1 , Article 2.1.1.3 - “Mitigation enhancements or restorations are implemented when determined 
appropriate by the Board.” 

Scope of Work 

This project will provide funding for the District to: 

• Conduct all activities to complete the planning study, including environmental review. 

• Begin design. Design and preparation of plans and specifications will be funded by the Clean Safe Creeks and 
Natural Flood Protection fund and recorded in a separate project number. 


Operating Budget Impacts 

Operating impacts are anticipated and will be developed during the planning study. 

Initiation and Completion Dates 

July 2000 to June 2010 (planning and preliminary design only). 

Potential Cost Sharing 

Yes 

Partnering Agencies: San Francisquito Creek Joint Power Authority (JPA), and Corps of Engineers (COE). 

JPA is currently pursuing COE participatio9n in the feasibility study. Refer to 
Partnership section on Page 5. 

Cost Sharing Formula: Undetermined. 

Reimbursement Schedule: Undetermined. 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 08 09 10 11 12-16 

Planning & Environmental Review 







Design & Land Purchase 

Construction & Mitigation 






H 
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UPDATE 

HSan Francisquito Creek 

LOWER PENINSULA 

3/31/02 

San Francisco Bay 
to Searsville 

WATERSHED 

« 



Change: 1. A budget adjustment, approved by the Board on 11/20/01, added a total of $1,911,778 in labor and dollars to FY 02 appropriations from the 

PEAP fund and 2 other capital projects—San Luis Bypass (912107) and Rinconada Restroom Roof Rehabilitation Project (945002). FY 04 through 
07 were each adjusted by one quarter of the amount of the budget adjustment, so the total cost of the project would not increase. 

2. In addition to the budget adjustment, an error was made in the baseline CIP. Recent reports show that actuals for fiscal years 1996 and 1997, 
totaling $264,127 were not included in the Estimated Actuals FY 91-01. 
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UPDATE 

3/31/02 


Project Number: 

102806 

Sponsoring Division: 

Watershed Management 

Project Manager: 

Liang Lee 


San Francisquito Creek LOWER PENINSULA 
Levee Restoration WATERSHED 


OVERVIEW 

Objectives 

• Restore the existing levee downstream of Hwy 101 to the 1958 as-built elevations. 

• Mitigate for any environmental impacts resulting from the construction. 

• Mitigate for any adverse flooding impacts resulting from restoring the levee heights. 

• Identify BMP’s to provide clean water to the creek. 

• Identify in the plan opportunities for trails, parks, and open space. 

Benefits 

• Policy E-1, Article 1.2 - ‘There is a reduced potential for flood damages.” 

• Policy EL-1.6 - The CEO/GM shall not allow corporate assets to be unprotected, inadequately maintained, or 
unnecessarily risked.” And “...9. Fail to protect water rights, rights of way, and flood control facilities.” 

Scope of Work 

This project requires the District to: 

• Complete a hydraulic analysis using Hydraulic Engineering Center's River Analysis System (HECRAS). 

• Participate in CEQA process, including a plan to mitigate any environmental impacts, and identification of any 
“induced” flooding impacts with appropriate mitigation options. 

• Participate in obtaining all necessary permits. 

• Prepare construction drawings and specifications for levee work downstream of Hwy 101 and flood walls 
upstream of Hwy 101 on Palo Alto side of the creek. 

• Participate in advertising the project. 

• Participate in managing construction of the project. 

Operating Budget Impacts 

Operating budget impacts from the construction of this project are expected and being developed. They 
will be reported in the near future. 


Initiation and Completion Dates 

October 2000 to March 2003. 

Potential Cost Sharing 

Yes 

Partnering Agencies: San Mateo County Flood Control District and City of Palo Alto. 

Cost Sharing Formula: Agencies on each side of the creek are responsible for the costs of their side. 

San Mateo Flood Control District will firnish the environmental documents. 
Reimbursement Schedule: Not applicable 
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SCHEDULE 


Fiscal Year 

Planning & Environmental Review 
Design & Land Purchase 
Construction & Mitigation 


02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 


■ 
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UPDATE 

3/31/02 


I San Francisquito Creek 
Levee Restoration 


LOWER PENINSULA 
WATERSHED 



Change: An error was made in the baseline CIP The total estimated actual on May 8 was $94,133, which is $75,236 more than reported. 
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Santa Clara Valley 
Water District A 







UPDATE 

3/31/02 


West Valley Watershed 

SCHEDULE AND COST 

Current & Future Capital Projects 

(in thousands $, present worth) 




Project 

Fiscal Year 

91-01 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 


200420 

Freshwater 
Wetlands Maint 
Mitigation 

0 

0 

2,788 

1,460 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4,248 

201013 

Calabazas Ck 

Lawrence/Miller 

Reveg 

2,867 

715 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3,581 

201015 

Calabazas Ck, 
Bollinger Bridge 

181 

2,010 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2,191 

201016 

Calabazas Ck, 
Comer Debris Basin 

9 

59 

34 

32 

0 

0 

0 

0 

0 

0 

0 

0 

0 

134 

201905 

San Tomas Creek 
Repairs 

253 

1,918 

197 

238 

330 

1,300 

30 

0 

0 

0 

0 

0 

0 

4,266 

Total 

3,310 

4,702 

3,019 

1,730 

330 

1,300 

30 

0 

0 

0 

0 

0 

0 

14,421 

Total (with inflation) 

3,310 

4,702 

3,019 

1,730 

361 

1,463 

35 

0 

0 

0 

0 

0 

0 

14,620 

15-Year Investment 

4,702 

4,750 

1,859 

11,310 


'Estimated as of: 3/31/02 FY01 encumbrances are included in Estimated Actuals FY1991-2001. 


Change: Minor adjustments between Balance Remaining and Actuals were made to reflect year-end expenditures and adjustments. These 
were not shown in red. 


ESTIMATED FUTURE REIMBURSEMENTS 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Total 

IlMone 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total Reimbursement 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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West Valley Watershed 

SOURCE AND FLOW OF FUNDS UPDATE 

TO MEET PROJECTED FUNDING NEEDS 3/31/02 

(in thousands $, inflated) 


Fiscal Year 00 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12 

13 

14 

15 

16 

Planned Budget Requests 

















with inflation 

















(See Schedule and Cost 
chart for details) 


3,019 

1,730 

361 

1,463 

35 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Funding Sources: 

















Debt Financing 


2,000 

2,000 

2,000 

1,363 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Available Annual Revenue 


908 

840 

436 

1,016 

1,015 

1,037 

1,066 

1,115 

1,166 

1,220 

1,276 

1.336 

1,398 

1,463 

1,531 

Partnerships & Repayments 
(See appendix for details) 


0 

0 

3,400 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total Funding Sources 

2,908 

2,840 

5,836 

2,379 

1,015 

1,037 

1,066 

1,115 

1,166 

1,220 

1,276 

1,336 

1,398 

1,463 

1,531 

Balance Increase (decrease) 
to Capital Reserve 

(mi 

1,110 

5,475 

916 

980 

1,037 

1,066 

1,115 

1,166 

1,220 

1,276 

1,336 

1,398 

1,463 

1,531 

Capital Reserve 


659 

548 

1,658 

7,133 

8,049 

9,029 

10,066 

11,132 

12,247 

13,413 

14,633 

15,909 

17,245 

18,643 

20,106 

Increase (decrease) 
to Capital Reserve 


(111) 

1,110 

5,475 

916 

980 

1,037 

1,066 

1,115 

1,166 

1,220 

1,276 

1,336 

1,398 

1,463 

1,531 

Designated for Future 

Years Capital Reserve 

659 

548 

1,658 

7,133 

8,049 

9,029 

10,066 

11,132 

12,247 

13,413 

14,633 

15,909 

17,245 

18,643 

20,106 

21,637 


‘Estimated as of: 3/31/02 

Change: 

3/31/02 1. Partnerships & Repayments in FY 04 were increased by $3.4 million to show repayments from other funds to reimburse for Fresh Water Wetland Mitigation 
project work (200420) currently estimated to cost approximately $4,246,000. 

3/31/02 2. Available Annual Revenue in the baseline CIP was based on FY01 year-end projections. Current amounts reflect audited 2001 fiscal year-end figures and 
updated projections for operating revenue and outlays. 
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GUADALUPE WATERSHED 



Santa Clara Valley 
Water District 


'6 


GUADALUPE WATERSHED 











UPDATE 

3/31/02 


Guadalupe Watershed 

SCHEDULE AND COST 

Current & Future Capital Projects 

(in thousands $, present worth) 





Fiscal Year 

91-01 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 



Guadalupe Rv 
















Lower, UPRRtol- 
880 

12,173 

38,791 

789 

559 

20,259 

75 

75 

3,348 

0 

0 

0 

0 

0 

76,068 

301513 

Guadalupe Rv 















through 

Downtown, 

35.886 

11.646 

45,592 

4,915 

4,050 

190 

151 

0 

0 

0 

0 

0 

0 

102.431 

301517 

1-880-1-280 















301525 

Guadalupe Ck 
Restoration 

7,001 

1,305 

1,925 

144 

0 

0 

0 

0 

0 

0 

0 

0 

0 

10,375 

302002 

Los Gatos Ck 
Erosion Repairs 

641 

21 

238 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

901 

302003 

Los Gatos Ck at 
Gilgen 

0 

0 

1,138 

620 

510 

0 

0 

0 

0 

0 

0 

0 

0 

2,267 

302902 

Randol Ck Flood 
Risk Study 

0 

0 

235 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

235 

Total 

55,701 

51,764 

49,916 

6,238 

24,819 

265 

226 

3,348 

0 

0 

0 

0 

0 

192,276 

Total (with Inflation) 

55,701 

51,764 

49,916 

6,238 

26,563 

298 

262 

3,998 

0 

0 

0 

0 

0 

194,740 


15-Year Investment 


51,764 

56,154 

31,121 

139,039 


'Estimated as of: 3/31/02 FY01 encumbrances are included in Estimated Actuals FY1991 -2001. 


Channe: 

12/31/01 Minor adjustments between FY 01 Balance Remaining and Actuals were made to reflect year-end expenditures and adjustments. 
These were not shown in red. A brief description of FYs 01 and 02 adjustments shown in red can be found on project pages. 
Adjustments in FYs 04 and 07 total with inflation are due to revisions in computing inflation. 

12/31/01 The CIP baseline projection for Partnership/Subventions reimbursements in FY 02 was reduced by $17,649,000. because it was 
received in FY 01 and was added to FY 01 reserves 


ESTIMATED FUTURE REIMBURSEMENTS 


Project 

Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Total 

301513 

Guadalupe Rv DT, 880- Hedding 
(State Subventions) 

4,151 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4,151 

301514 

Guadalupe Rv DT, Hedding-Coleman 
(San Jose/Redevelopment Agcy) 

3,800 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3,800 

301515 

Guadalupe Rv DT, Coleman-Santa 

Clara (San Jose/Redevelopment Agcy) 

12,000 

0 

7,000 

7,000 

6,100 

0 

0 

0 

0 

0 

0 

32,100 

301525 

Guadalupe Ck Restoration 
(Army Corps of Engineers) 

0 

0 

5,000 

0 

0 

0 

0 

0 

0 

0 

0 

5,000 

Total Reimbursement 

19,951 

0 

12,000 

7,000 

6,100 

0 

0 

0 

0 

0 

0 

45,051 
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Guadalupe Watershed 

SOURCE AND FLOW OF FUNDS UPDATE 

TO MEET PROJECTED FUNDING NEEDS 3,31,02 

(in thousands $, inflated) 


Fiscal Year 00 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12 

13 

14 

15 

16 

Planned Budget Requests 

















with inflation (See Schedule 
and Cost chart for details) 


49,916 

6,238 

26,563 

298 

262 

3,998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Payment to West Valley 

Watershed for Mitigation 


0 

0 

850 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total Planned 

Budget Requests 

49,916 

6,238 

27,413 

298 

262 

3,998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Funding Sources: 

















Debt Financing 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Available Annual Revenue 


6,167 

(57) 

2,551 

809 

676 

536 

372 

303 

239 

215 

189 

161 

130 

96 

60 

Partnerships & Repayments 
(See appendix for details) 


29,983 

0 

12,000 

7,000 

6,100 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total Funding Sources 

36,150 

(57) 

14,551 

7,809 

6,776 

536 

372 

303 

239 

215 

189 

161 

130 

96 

60 

Balance Increase (decrease) 
to Capital Reserve 

(13,766) 

(6,295) (12,862) 

7,511 

6,514 

(3,462) 

372 

303 

239 

215 

189 

161 

130 

96 

60 

Capital Reserve 


22,316 

8,550 

2,255 

(10,607) 

(3,096) 

3,418 

(44) 

328 

631 

870 

1,085 

1,274 

1,435 

1,565 

1,661 

Increase (decrease) 
to Capital Reserve 


(13,766) 

(6,295) (12,862) 

7,511 

6,514 

(3,462) 

372 

303 

239 

215 

189 

161 

130 

96 

60 

Designated for Future 22316 

Years Capital Reserve 4U ’ 4y ^ u " 31b 

8,550 

2,255 

(10,607) 

(3,096) 

3,418 

(44) 

328 

631 

870 

1,085 

1,274 

1,435 

1,565 

1,661 

1,721 


‘Estimated as of: 3/31/02 

Change: 

12/31/01 1. The CIP baseline projection for Partnership/Subventions reimbursements in FY 02 was reduced by $17,649,000, because it was received in FY 01 and was added to 
FY01 reserves 

3/31/02 2. Available Annual Revenue in the baseline CIP was based on FY01 year-end projections. Current amounts reflect audited 2001 fiscal year-end figures and updated 
projections for operating revenue and outlays. 

3/31/02 3. Partnerships for FY02 were adjusted to reflect actual repayments from Pajaro and District Fund. The projected repayment of $9,750,000 was actually $10,032,168. 

3/31/02 4. Planned Budget Requests for $850,000 were added to FY 04 to reimburse the West Valley Watershed for the Freshwater Wetlands Maintenance Mitigation Project, 
(200420). 
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UPDATE 

3/31/02 


Project Number: 

301513,301514, 301515, 
301516,301517 

Sponsoring Division: 

Watershed Management 

Project Manager: 

Joe Chen 


| Guadalupe River, Downtown 

GUADALUPE 

Highway 880 to Highway 280 

WATERSHED 


OVERVIEW 

Objectives 

• Provide 1 percent flood protection to downtown San Jose's technology and commercial industries and residential 
neighborhoods. 

• Protect and improve water quality of the river. 

• Preserve and enhance the river's habitat, fish and wildlife. 

• Provide recreational and open space benefits in cooperation with the Army Corps of Engineers (COE), City of San 
Jose and San Jose Redevelopment Agency. 

Benefits 

• Policy E-1, Article 1.1.6 - "Water recycling within Santa Clara County is expanded." 

• Policy E-1, Article 1.2 - "There is a reduced potential for flood damages." 

• Policy E-1, Article 2.1 - "Watersheds, streams and the natural resources therein are protected and when appropriate 
enhanced or restored." 

• Policy E-1, Article 2.2 - "There are additional open spaces, trails, and parks along creeks and in the watersheds when 
reasonable and appropriate." 

Scope of Work 

This is a cooperative project with the U.S. Army Corps of Engineers (COE), State of California, City of San Jose, San 
Jose Redevelopment Agency and the District. The COE and the District will implement project work. The COE is 
responsible for planning, design, and construction of the flood protection mitigation, recreation and trails element. The 
District is responsible for right-of-way acquisitions, utility relocations, and bridge construction. The cost of the project is 
shared by several agencies, per the "Partnership" section of the Guadalupe Watershed Fund information in the Capital 
Improvement Plan. 

This effort is accounted for in the following job numbers: 

301513=Guadalupe River, Hwy 880 to Hedding 
301514=Guadalupe River, Hedding to Coleman 
301515=Guadalupe River, Coleman to Santa Clara 
301516=Guadalupe River, Santa Clara to Park 
301517=Guadalupe River, Woz Way to Hwy 280 

Operating Budget Impacts 

Operating budget impacts are being determined and will be reported in the near future. The District's long-term 
monitoring responsibility starts in fiscal year 2006, upon completion of construction, and will be funded by operations. 


Initiation and Completion Dates 

August 2000 to December 2005 

Potential Cost Sharing 

Yes 

Partnering Agencies: COE, City of San Jose, San Jose Redevelopment Agency (Agency), State of 

California, and the District. 

Cost Sharing Formula: Refer to the "Partnership" section of the Guadalupe Watershed Fund on 

Pages 34-35. 

Reimbursement Schedule: City and Agency reimbursement—$15.8 million in FY 2002 

State Subventions reimbursement—$41.9 million from FY 2002 to FY 2006 
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UPDATE 1 

| Guadalupe River, Downtown 

GUADALUPE 

3/31/02 

Highway 880 to Highway 280 

WATERSHED 


SCHEDULE 


Fiscal Year 

Planning & Environmental Review 
Design & Land Purchase 
Construction & Mitigation 



07 

08 

09 

10 

11 

12-16 








COST 

(in thousands $) 

/ <$y 4 

^ <3 

> xjSr 

& 

Jy 


Planned Budget Requests 




Est. 

Total 

Cost 

Project Fiscal Year 

91-01 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 


301513 Guadalupe Rv DT, 880-Hedding 

768 

446 

119 

87 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,420 

301514 Guadalupe Rv DT, Hedding-Coleman 

9,769 

1,708 

341 

392 

0 

0 

0 

0 

0 

0 

0 

0 

0 

12,210 

301515 Guadalupe Rv DT, Coleman-Santa Clara 

9,437 

8,156 

42,565 

2,268 

900 

70 

57 

0 

0 

0 

0 

0 

0 

63,454 

301516 Guadalupe Rv DT, Santa Clara-Park 

8,694 

1,087 

2,164 

1,792 

1,950 

60 

47 

0 

0 

0 

0 

0 

0 

15,794 

301517 Guadalupe Rv DT, Woz-280 

7,217 

249 

403 

376 

1,200 

60 

47 

0 

0 

0 

0 

0 

0 

9,553 

TOTAL 

35,886 

11,646 

45,592 

4,915 

4,050 

190 

151 

0 

0 

0 

0 

0 

0 

102 


‘Estimated as of: 3/31/02 Encumbrances are included in Estimated Actuals FY1991-2001. 

The amount shown in the Cost Chart is estimated costs for District and City/Agency share of the total project costs and does not include the COE's share. 

Change: 1. A budget adjustment, dated 11/8/01 .moved $10,000 and $30,000 from Balance Remaining FY01 in project 301513 and 301514, respectively to 
help pay for a contract change order for Los Gatos Creek (302002). 

2. A budget adjustment, dated 5/10/01 moved $412,000 from Balance Remaining FY01 in project 301516 to 301517 to pay for a right of entry 
agreement, needed for construction. 
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UPDATE 



Project Number: 

301525 


Sponsoring Division: 

Watershed Management 

Project Manager: 

Al Gurevich 


■ Guadalupe Creek Restoration 

GUADALUPE 

Almaden Expressway to Masson Dam 

WATERSHED 


OVERVIEW 

Objectives 

• The Guadalupe Creek Restoration project is intended to enhance and restore Guadalupe Creek, from Almaden 
Expressway to Masson Dam and to offset environmental impacts associated with the downtown Guadalupe Flood 
Management Project and future District Projects. 

Benefits 

• Policy E-1, Article 2.1 - “Watersheds, streams and the natural resources therein are protected and, when 
appropriate, enhanced or restored.” 

Scope of Work 

The scope includes planning, design, preparation of plans and specifications, and providing construction support 
for the Guadalupe Creek Restoration project, between Almaden Expressway and Masson Dam. 

Operating Budget Impacts 

Operating budget impacts are anticipated from the construction of this project and will be determined in fiscal year 
2002 . 

Initiation and Completion Dates 

December 1998 to December 2002. Project planning was initiated in summer 1998, responding to the Guadalupe 
River Collaborative process. Construction is scheduled to begin mid-summer 2001 and be completed by 
December 2001, with minor close out activities ending in July 2002. 

Potential Cost Sharing 

Yes. 

Partnering Agencies: U.S. Army Corps of Engineers (COE) and the District. 

Cost Sharing Formula: The COE is responsible for up to $5 million as stipulated in the Section 215 

agreement. 

Reimbursement Schedule: A reimbursement of $5 million is planned for fiscal year 2003. 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

Planning & Environmental Review 







Design & Land Purchase 







Construction & Mitigation 








09 


10 


11 


12-16 
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UPDATE 

| Guadalupe Creek Restoration 

GUADALUPE 


3/31/02 

Almaden Expressway to Masson Dam 

L_ 

WATERSHED 

• 



'Estimated as of: 3/31/02 Encumbrances are included in Estimated Actuals FY1991-2001. 

The amount shown in the Cost Chart is the estimated total project cost, including both the District's and the COE's shares. 

Change: 1 . A budget adjustment, dated 11/8/01, moved SI 0,000 from FY 02 to help pay for a contract change order for Los Gatos Creek (302002). 
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UPDATE 

■■ Los Gatos Creek Erosion Repairs 

GUADALUPE 

3/31/02 

r _ 

WATERSHED 


Project Number: 

302002 


OVERVIEW 


Sponsoring Division: 

Watershed Management 

Project Manager: 

Ngoc Nguyen 


Objectives 

• Restore the eroded creek bank adjacent to the Kirk-Page Turnout to its original location and provide earth cover to the 
Central Pipeline. 

• Implement erosion control measure. 

• Repair damaged concrete on the Kirk-Page Turnout Structure. 

• Identify opportunities to plant trees and vegetation for shaded riverine aquatic (SRA) habitat. 


Benefits 

• Policy E-1, Article 1.2.2.1 - “Homes, schools, businesses, and transportation networks are protected from flooding and 
erosion." 

• Policy E-1, Article 1.2.2.2 - “There is clean, safe water in our creeks and bays.” 

• Policy EL-1.6 - “The CEO/GM shall not allow assets to be unprotected, inadequately maintained, or unnecessarily 
risked.” 


Scope of Work 

This is a corrective maintenance project. The scope of work consists of: 

• Investigating the current physical condition of the eroded creek bank and adjacent areas and to develop and evaluate 
erosion control measures to restore the eroded creek bank and protect the Central Pipeline 

• Obtaining permits and California Environmental Quality Act clearance 

• Preparing plans and specifications for advertisement and construction 

Operating Budget Impacts 

Completion of this project will eliminate bank erosion in this area and will reduce the deposition of eroded soil 
downstream. As a result, it is anticipated that future sediment removal costs will be reduced. However, it is difficult to 
quantify the reduction. 

Initiation and Completion Dates 

October 1997 to December 2001 


Potential Cost Sharing 

None 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Planning & Environmental Review 

Design & Land Purchase 

Construction & Mitigation 
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UPDATE 

3/31/02 


■ Los Gatos Creek Erosion Repairs 

GUADALUPE 

Kirk-Page Turnout 

WATERSHED 

_§ 



Change: 1. A budget adjustment, dated 11/8/01 .added $40,000 to Balance Remaining FY01 and $20,000 to FY02 to help pay for a contract change order. 
Dollars were transferred from 4 Projects—DT Guadalupe (301513,301514), Guadalupe Creek (301525), and Randol Creek (302902). 
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UPDATE 


3/31/02 



Project Number: 

302003 


Sponsoring Division: 

Watershed Management 

Project Manager: 

Ngoc Nguyen 


■ Los Gatos Creek 

GUADALUPE 

at Gilgen 

WATERSHED 


OVERVIEW 

Objectives 

• To estimate the local conditions to the Gilgen Property vicinity, downstream end of gabion bank to junction of historic 
Los Gatos Creek Channel, as they pertain to channel and bank erosion, and channel bottom incision; and to investigate 
possible causes of the gabion bank collapse. 

• To identify and develop alternative repairs that address the Boards End’s Policy, providing sufficient detail to produce 
conceptual plans, schedules and cost estimates, environmental impact analysis and California Environmental Quality Act 
documentation, and a Engineer’s Report accordingly with District Ordinances. 

• An Interim Operations and Maintenance Plan, to assure Public Safety is being planned for Fall 2001. 

Benefits 

• Policy E-1, Article 1.2.2.1 - “Homes, schools, businesses, and transportation networks are protected from flooding and 
erosion." 

• Policy E-1, Article 1.2.2.2 - ‘There is clean, safe water in our creeks and bays.” 

• Policy EL-1.6 - “The CEO/GM shall not allow assets to be unprotected, inadequately maintained, or unnecessarily 
risked.” 

Scope of Work 

This project will investigate and evaluate the existing hydraulic and geotechnical conditions of Los Gatos Creek between 
Lincoln Ave and Meridian Avenue; identify the causes of bank/gabion wall failure; develop an engineer’s report, and 
implement a corrective measure to ensure long-term safe performance of the bank. 

Operating Budget Impacts 

Completion of this project will eliminate bank erosion in this area and will reduce the deposition of eroded soil 
downstream. As a result, it is anticipated that future sediment removal costs will be reduced. However, it is extremely 
difficulty to quantify the reduction. 

Initiation and Completion Dates 

January 2001 to October 2003. 

Potential Cost Sharing 

None. 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Planning & Environmental Review 
Design & Land Purchase 

Construction & Mitigation 

■■ 












H 
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UPDATE 

■ Los Gatos Creek 

GUADALUPE 

3/31/02 

at Gilgen 

WATERSHED 

1 



Change: A budget adjustment, approved by the Board on 10/2/01 .added $950,000 to Newly Appropriated FY02 from Capital Reserves to pay for an 
unbudgeted land purchase. 
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UPDATE 

3/31/02 


Project Number: 

302902 

Sponsoring Division: 

Watershed Management 

Project Manager: 

Ngoc Nguyen 


m Randol Creek Flood Risk Study 

GUADALUPE 

Bret Harte Drive to Alamitos Creek 

WATERSHED 


OVERVIEW 

Objectives 

• To identify any loss of capacity from the as-built condition on Randol Creek and determine the level of flood 
risk. 

Benefits 

• Policy E-1, Article 1.2 - “There is reduced potential for flood damages.” 

• Policy EL-1.6 - “The CEO/GM shall not allow corporate assets to be unprotected, inadequately maintained, or 
unnecessarily risked.” And “....9. Fail to protect water rights, rights of way, and flood control facilities. 

Scope of Work 

This project investigates the current capacity of Randol Creek. The work will include topographic surveys on 
Randol Creek, development of a hydraulic model for the creek, and preparation of profile sheets showing the 
existing conditions with water surface profiles. 


Operating Budget Impacts 

No operating impacts are anticipated from this study. 

Initiation and Completion Dates 

July 2001 to June 2002 (completed study). 

Potential Cost Sharing 

None 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Planning & Environmental Review 

Design & Land Purchase 

Construction & Mitigation 
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UPDATE 

■ Randol Creek Flood Risk Study 

GUADALUPE 

3/31/02 

Bret Harte Drive to Alamitos Creek 

WATERSHED 

i 



Change: 1. A budget adjustment, dated 11/8/01, moved $10,000 from FY02 to help pay for a contract change order for Los Gatos Creek (302002). 
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COYOTE WATERSHED 







Santa Clara Valley 
Water District A 












UPDATE 

3/31/02 


Covote Watershed 

SCHEDULE AND COST 

Current & Future Capital Projects 

(in thousands $, present worth) 




Project 

401704 

Fiscal Year 

Berryessa Ck, Lwr 
Penitencia- 
Calaveras Blvd 

91-01 

1,899 

01 

1,077 

02 

564 

03 

7,389 

04 

257 

05 

147 

06 

0 

07 

0 

08 

0 

09 

0 

10 

0 

11 

0 

12-16 

0 

11,333 

401801 

Calera Ck, 
Berryessa-1680 

151 

62 

39 

27 

0 

0 

0 

0 

0 

0 

0 

0 

0 

279 

401802 

Calera Ck at UPRR 

315 

671 

279 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,265 

402108 

Coyote Ck SF Bay 
to Montague 

Reimb. 

23,926 

1,497 

58 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

25,481 

402118 

Coyote Ck Outdoor 
Classroom 

748 

22 

109 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

879 

402119 

Coyote Ck, So. Bay 
Mobile Home 
Floodwall 

171 

1.588 

121 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,880 

402120 

Coyote Ck at 
Rockspring 

26 

203 

734 

45 

4,034 

34 

10 

0 

0 

0 

0 

0 

0 

5,085 

402601 

through 

402609 

Lower Silver Ck, 
Coyote Ck-Lake 
Cunningham 

11,906 

31.065 

17,677 

4,340 

19,047 

9,259 

220 

198 

178 

112 

0 

0 

0 

94,002 

402610 

Silver/Thompson 
Cks, Cunningham- 
Aborn 

215 

749 

4,468 

1,138 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6,570 

403203 

through 

403205 

Upper Penitencia 

Creek, Coyote to 
Dorel 

8,719 

12,367 

7,541 

194 

155 

155 

352 

2,165 

6,178 

6,178 

6,178 

0 

0 

50,184 

Total 

48,077 

49,300 

31,590 13,133 

23,493 

9,594 

582 

2,363 

6,356 

6,290 

6,178 

0 

0 

196,958 

Total (with Inflation) 

48,077 

49,300 

31,590 13,133 

25,673 

10,799 

675 

2,822 

7,817 

7,968 

8,061 

0 

0 

205,915 

15-Yr Investment 

49,300 

44,723 

63,814 

157,838 


‘Estimated as of: 3/31/02 FY01 encumbrances are included in Estimated Actuals FY1991-2001. 

Change: Minor adjustments between Balance Remaining and Actuals were made to reflect year-end expenditures and adjustments. These were not 
shown in red. A brief description of adjustments shown in red can be found on project pages. 


ESTIMATED FUTURE REIMBURSEMENTS 


Project 

Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Total 

402108 

Coyote Ck SF Bay to Montague Reimb. 
(State Subventions) 

2.540 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2,540 

402120 

Coyote Ck at Rockspring 
(Army Corps of Engineers) 

0 

0 

2,732 

0 

0 

0 

0 

0 

0 

0 

0 

2,732 

402601 

L. Silver Ck, McKee-680 (R3) 

1,600 


n 

n 

n 

n 

n 

fi 

fi 

fi 

fi 

1,600 

(State Subventions) 

u 

U 

U 

u 

u 

u 

u 

u 

u 

u 

403203 

U. Penitencia Ck, Coyote-Dorel 
(Army Corps of Engineers) 

0 

0 

0 

0 

0 

1,939 6,709 

6,910 7,118 

0 

0 

22,676 

403204 

U. Penitencia Ck, Coyote Ck-King 
(Army Corps of Engineers) 

0 

0 

0 

0 

0 

0 17,700 

1,000 

0 

0 

0 

18,700 

Total Reimbursement 

4,140 

0 

2,732 

0 

0 

1,939 24,409 

7,910 7,118 

0 

0 

48,248 


Change: 

12/31/01 Of the $11.1 million State Subventions Reimbursements for work on Coyote Creek (402108) planned to be received in FY 2002, 
$8.56 million was received the end of FY 2001. The FY 02 planned reimbursement was adjusted to compensate. 

50 3/31/02 Revised U. Penitencia reimbursements were based on scope changes: reduction in right of way and increase in capital costs. 
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Coyote Watershed 

SOURCE AND FLOW OF FUNDS UPDATE 

TO MEET PROJECTED FUNDING NEEDS 3/31,02 

(in thousands $, inflated) 


Fiscal Year 00 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12 

13 

14 

15 

16 

Planned Budget Requests 

with inflation (See Schedule 
and Cost chart for details) 


31,590 

13,133 

25.673 

10,799 

675 

2,822 

7,817 

7,968 

8,061 

0 

0 

0 

0 

0 

0 

Payment to West Valley 

Watershed for Mitigation 


0 

0 

850 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total Planned 

Budget Requests 

31,590 

13,133 

26,523 

10,799 

675 

2,822 

7,817 

7,968 

8,061 

0 

0 

0 

0 

0 

0 

Funding Sources: 

















Debt Financing 


10,000 

10,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Available Annual Revenue 


4,060 

2.083 

1,204 

906 

41 

(371) 

117 

708 

775 

475 

283 

183 

180 

177 

174 

Partnerships & Repayments 
(See appendix for details) 


10,838 

0 

2,732 

0 

0 

1,939 

24,409 

7,910 

7,118 

0 

0 

0 

0 

0 

0 

Total Funding Sources 

24,898 

12,083 

3,936 

906 

41 

1,568 

24,526 

8,618 

7,893 

475 

283 

183 

180 

177 

174 

Balance Increase (decrease) 
to Capital Reserve 

(6,692) 

(1,050) (22,587) 

(9,893) 

(634) 

(1,254) 

16,709 

650 

(168) 

475 

283 

183 

180 

177 

174 

Capital Reserve 


12,670 

5,978 

4,928 

(17,659) (27,552) (28,186) (29,439) (12,730) (12,080) (12,248) (11,773) (11,490) (11,307) (11,127) (10,950) 

Increase (decrease) 
to Capital Reserve 


(6,692) 

(1,050) (22,587) 

(9,893) 

(634) 

(1,254) 

16,709 

650 

(168) 

475 

283 

183 

180 

177 

174 

Designated for Future _ _ ^ ™ 
Years Capital Reserve 35 ' 195 12 670 

5,978 

4,928 

(17,659) (27,552) (28,186) (29,439) (12,730) (12,080) (12,248) (11,773) (11,490) (11,307) (11,127) (10,950) (10,776) 


‘Estimated as of: 3/31/02 

Change: 

12/31/01 1. The baseline CIP showed Partnerships of $19,385,000 in FY 02. $8,560,000 in State Subventions for Coyote Creek was received in FY2001: earlier than planned. The 
subventions adjustment was subtracted from FY 02 Partnerships and added to FY 01 Capital Reserves 

3/31/02 2. Available Annual Revenue in the baseline CIP was based on FY01 year-end projections. Current amounts reflect audited 2001 fiscal year-end figures and updated projections 
for operating revenue and outlays. 

3/31/02 3. Increases in Lower Silver Creek cost projections were included in the 3rd Quarter Report and were partially offset by a increase in reimbursements for Upper Pemtencia. Further 
adjustment in schedule and appropriations to capital projects are anticipated in the fourth quarter and will be presented to the Board for their approval. 

3/31/02 4 Partnerships for FY02 were adjusted to reflect actual repayment amounts from Pajaro and District Fund. The projected repayment of $6,685,000 was actually $6,698,000. 

3/31/02 5. Planned Budget Requests for $850,000 were added to FY 04 to reimburse the West Valley Watershed for the Freshwater Wetlands Maintenance Mitigation Project, (200420). 
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UPDATE 

| Calera Ck 

COYOTE 

3/31/02 

at UPRR 

WATERSHED 


OVERVIEW 

Objectives 

• Provide 100-year flood protection with freeboard consistent with District policy to protect California Landing 
development in Milpitas. 

• Provide a maintenance crossing over Calera creek. 

• Replace/repair damaged sacked-concrete slope protection at the downstream end of the culvert under Union Pacific 
Railroad crossing. 

Benefits 

• Policy E-1, Article 1.2 - “There is a reduced potential for flood damages.” 

• Policy EL-1.6 - “The CEO/GM shall not allow corporate assets to be unprotected, inadequately maintained, or 
unnecessarily risked.” And ...9. “Fail to protect water rights, rights of way, and flood control facilities.” 

Scope of Work 

To design and prepare plans and specifications to tie the Berryessa and Calera levees, construct an access bridge, and 
replace damaged sack concrete slope protection. Obtain permits and CEQA clearance and construct project. 

Operating Budget Impacts 

No operating impacts are anticipated from the construction of this project. 

Initiation and Completion Dates 

October 1997 to March 2002 

Potential Cost Sharing 

None 


Project Number: 

401802 

Sponsoring Division: 

Watershed Management 

Project Manager: 

George Fowler 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Planning & Environmental Review 

Design & Land Purchase 












Construction & Mitigation 
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UPDATE 

ICaleraCk 

COYOTE 

3/31/02 

at UPRR 

WATERSHED 



_! 



‘Estimated as of: 3/31/02 Encumbrances are included in Estimated Actuals FY1991-2001. 

Change: 

12/31/01 A budget adjustment on 7/30/01 added $500,000 to FY01 Balance Remaining from Coyote Creek-Bay to Montague (402108) to pay for underestimated construction 
and engineering costs. 


59 


P:\CIP-Plan\Cip2001-2002\Update 03-31-02\24C-Update.xls 


Printed: 5/8/2002 2:32 PM 








UPDATE 

3/31/02 

| Coyote Creek 

San Francisco Bay to Montague Reimbursable 

COYOTE 

WATERSHED 

Project Number: 

402108 

OVERVIEW 


Sponsoring Division: 

Watershed Management 

Objectives 

• Fulfill the District's local sponsor obligations for the Army Corps of Engineers' Coyote Creek Flood Protection 

Project from San Francisco Bay to Montague Expressway. 


Project Manager: Benefjts 

George Fowler ^ 

• Policy E-1, Article 1.2 - “There is a reduced potential for flood damages.” 

• Policy E-1, Article 2.1 - “Watershed, streams, and the natural resources therein are protected and when 
appropriate enhanced or restored.” 

Scope of Work 

The project provides funds for the District to complete right-of-way acquisition, utility relocation and bridge 
reconstruction work associated with the COE's Coyote Creek flood protection project from San Francisco Bay to 
Montague Expressway. Work is mostly complete, with a remaining task of removing the mud wave in Salt Pond A- 
18 to comply with conditions stipulated in the Cargill Salt right-of-way agreement. 

Operating Budget Impacts 

No additional operating budget impacts are anticipated as the District has already assumed operations and 
maintenance responsibility from the COE. 


Initiation and Completion Dates 

April 1982 to June 2002 


Potential Cost Sharing 

Yes 

Partnering Agencies: 

Cost Sharing Formula: 


Reimbursement Schedule: 


COE, State of California and District 

As of FY 2001, the COE has paid its share of the total project costs. The 
State of California will reimburse 70 percent of the local project costs through 
its subventions program. Refer to "Partnerships" section of the Coyote 
Watershed Fund on page 52. 

As of April 30,2001, the Coyote Watershed Fund received approximately 
$11.3 million from the State of California, and anticipates receiving $11.1 
million in FY 2002. 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

Planning & Environmental Review 









Design & Land Purchase 

1 








Construction & Mitigation 

mm 









11 


12-16 
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UPDATE 

| Coyote Creek 

COYOTE 

3/31/02 

San Francisco Bay to Montague Reimbursable 

WATERSHED 

_1 



Change: 

12/31/01 1 . A budget adjustment on 7/30/01 moved $500,000 from FY01 Balance Remaining to Calera Creek at UPRR (401802) to pay for underestimated construction and 
engineering costs. 

12/31/01 2. The balance remaining in the baseline CIP was shown as $999,000. It should have shown $1.999; an increase of $1 million. This error resulted when $1 million was 
moved in anticipation of a budget adjustment being made in the FMS system. The budget adjustment, which would have moved this to Lower Silver (402608), was never 
made. 
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UPDATE 

B Coyote Creek 

COYOTE 

3/31/02 

Outdoor Classroom 

WATERSHED 


Project Number: 

402118 

Sponsoring Division: 

Watershed Management 

Project Manager: 

George Fowler 


OVERVIEW 

Objectives 

• Provide nonstructural flood protection 

• Provide a place for students to learn about the watershed 

• Restore riparian habitat 

Benefits 

• Policy E-1, Article 1.2 - “There is a reduced potential for flood damages.” 

• Policy E-1, Article 2.1 - “Watershed, streams, and the natural resources therein are protected and when 
appropriate enhanced or restored.” 

• Policy E-1, Article 2.2 - “There are additional open spaces, trails, and parks along creeks and in the watersheds 
when reasonable.” 


Scope of Work 

The scope includes preparation of a planning study, environmental documents and permits, design and 
preparation of plans and specifications to stabilize and revegetate part of the creek bank, replant the upland 
portion of the site, and construct an outdoor classroom. 


Operating Budget Impacts 

Operating budget impacts to maintain and operate the classroom are anticipated and will be determined in the 
near future. 

Initiation and Completion Dates 

March 1997 to October 2001 

Potential Cost Sharing 

None 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

Planning & Environmental Review 









Design & Land Purchase 

1 








Construction & Mitigation 

mm 









11 


12-16 
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UPDATE 

| Coyote Creek 

COYOTE 

3/31/02 

Outdoor Classroom 

WATERSHED 

_i 



‘Estimated as of: 3/31/02 Encumbrances are included in Estimated Actuals FY1991-2001. 

Change: 

12/31/01 A budget adjustment in September 2001 added $125,000 to FY01 from South Bay Mobile Home Park Floodwall (402119) for higher construction costs, unexpected 
site conditions, and a PG&E service connection that was not included in the original scope. 
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UPDATE 

| Coyote Creek 

COYOTE 

3/31/02 

South Bay Mobile Home Park Floodwall 

WATERSHED 


Project Number: 

402119 

Sponsoring Division: 

Watershed Management 

Project Manager: 

George Fowler 


OVERVIEW 

Objectives 

• Provide flood protection to the residents of the South Bay Mobile Home Park 

Benefits 

• Policy E-1, Article 1.2 - “There is a reduced potential for flood damages.” 

Scope of Work 

This project will replace the temporary sandbag structure that was constructed by the residents of the 
South Bay Mobile Home Park after the January 1997 flood event with a permanent floodwall. The 
residents constructed the 465-foot long sandbag structure parallel to the Union Pacific Railroad (UPRR) 
and in 1999 the City of San Jose (CSJ) shotcreted the sandbags. The shotcreted sandbag structure will 
be removed and a new floodwall will be constructed along the fence line between the mobile home park 
property and the UPRR right of way. 


Operating Budget Impacts 

No operating impacts are anticipated from the construction of this project. 


Initiation and Completion Dates 

March 1997 to October 2001 

Potential Cost Sharing 

None 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Planning & Environmental Review 












Design & Land Purchase 












Construction & Mitigation 
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UPDATE 

| Coyote Creek 

COYOTE 

3/31/02 

South Bay Mobile Home Park Floodwall 

WATERSHED 

i 



‘Estimated as of: 3/31/02 Encumbrances are included in Estimated Actuals FY1991-2001. 

Change: 

12/31/01 A budget adjustment in September 2001 moved $125,000 from FY 01 Balance Remaining to Coyote Creek Outdoor Classroom (402118). 
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UPDATE 

| Lower Silver Creek 

COYOTE 

3/31/02 

Coyote Creek to Lake Cunningham 

WATERSHED 


Project Number: 

402601,402603,402607, 
402608,402609 

Sponsoring Division: 

Watershed Management 

Project Manager: 

George Fowler 


OVERVIEW 

Objectives 

• Provide protection to the surrounding area from the 100-yr flood event. 

• Mitigate for project impacts, improve stream habitat values and improve fisheries potential. 

Benefits 

• Policy E-1, Article 1.2 - “There is a reduced potential for flood damages.” 

• Policy E-2, Article 2.1 - “Watersheds, streams, and the natural resources therein are protected and when appropriate 
enhanced or restored.” 

• Policy E-2, Article 2.2 - “There are additional open spaces, trails, and parks along creeks and in the watersheds when 
reasonable and appropriate.” 

Scope of Work 

This project will perform all necessary work to plan, design, acquire right of way, permit, and construct the 100-year level 
flood protection improvements, while improving stream values and habitat, between Coyote Creek and Cunningham 
Avenue. Work will be performed in partnership with the Natural Resource Conservation District (NRCS). 

This effort is accounted for in the following job numbers. 

402601 = Reach 3, McKee Rd to 1-680 

402603 = Reach 1-2, Coyote Ck to McKee Rd 

402607 = Reach 4,1-680 to N. Babb Creek 

402608 = Reach 5-6, N. Babb Ck to Cunningham Ave 

402609 = Reimbursable work (LERRDS), Coyote to Cunningham Ave 

Operating Budget Impacts 

Operating budget impacts will be determined upon completion of the planning phase. 


Initiation and Completion Dates 

January 1997 to October 2009, including 3-year plant reestablishment period. 


Potential Cost Sharing 

Yes 

Partnering Agencies: 
Cost Sharing Formula: 


Reimbursement Schedule: 


NRCS, State of California, and District 

NRCS may reimburse the District for up to 50 percent of the project cost. The State 
will reimburse approximately 75 percent of the District's right of way costs and 90 
percent of the District's utility relocation costs. Refer to "Partnerships" section of the 
Coyote Watershed Fund on page 53. 

NRCS reimbursement - Undetermined. 

State Subventions reimbursement - $1.6 million in FY 2002. 


SCHEDULE 


Fiscal Year 

Planning & Environmental Review 

Design & Land Purchase 

02 

■■ 

03 

04 

■■ 

05 

06 

07 

08 

09 

10 11 12-16 

Construction & Mitigation 





P:\CIP-Plan\Cip2001-2002\Update03-31-02\24C-Update.xls 


Printed: 5/8/2002 2:32 PM 
















UPDATE 

| Lower Silver Creek 

COYOTE ; 

3/31/02 

Coyote Creek to Lake Cunningham 

WATERSHED 



_i 


COST 

(in thousands $) 



Project Fiscal Year 

91-01 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 


402601 L. Silver Ck, McKee-680 (R3) 

2,309 

10,496 

0 

0 

10.346 

0 

0 

0 

0 

0 

0 

0 

0 

23,152 

402603 L. Silver Ck, Coyote Ck-McKee (R1-2) 

2,134 

12,676 

2,116 

112 

2.042 

75 

67 

60 

55 

0 

0 

0 

0 

19,337 

402607 L. Silver Ck, Hwy 680-N. Babb (R4) 

1,084 

1,448 

4,245 

2,924 

1,227 

125 

72 

65 

58 

53 

0 

0 

0 

11,301 

402608 L. Silver Ck, N Babb-Cunningham (R5-6) 

3,160 

140 

6,039 

114 

4,770 

9,059 

81 

73 

65 

59 

0 

0 

0 

23,560 

402609 L. Silver, Coyote-Cunningham (LERRD) 

3,218 

6,305 

5,277 

1,190 

663 

0 

0 

0 

0 

0 

0 

0 

0 

16,653 

TOTAL 

11,906 

31,065 

17,677 

4,340 

19,047 

9,259 

220 

198 

178 

112 

0 

0 

0 

94,002 


Planned Budget Requests 


Est. 

Total 

Cost 


‘Estimated as of: 3/31/02 Encumbrances are included in Estimated Actuals FY1991-2001. 

The amount shown in the Cost Chart is the estimated total project cost, including both NRCS's and the District's share. 

Change: 

12/31/01 The balance remaining in the baseline CIP for 402608 was $6,855,000. It should have been $267. This error resulted when an adjustment of $6,588,000 in carry 

forward was made in anticipation of a budget adjustment being made in the FMS system. The budget adjustment was never made, but would have added $4 M from 
Upper Penitencia (403204), $1M from Coyote (402108) and $1,588,000 from Berryessa (401702), which was "reprogrammed" to Clean Safe Creeks. 

3/31/02 Planned Budget Requests were adjusted in February, due to increased project costs in the revised Project Plan. 
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UPDATE 

■ Upper Penitencia Creek 

COYOTE 

3/31/02 

Coyote Creek to Dorel Drive 

WATERSHED 


Project Number: 

403203,403204,403205 

Sponsoring Division: 

Watershed Management 

Project Manager: 

George Fowler 


OVERVIEW 

Objectives 

• Provide protection to the surrounding area from the 100-yr flood event. 

• Mitigate for project impacts. 

• Improve stream habitat values and fisheries potential. 

• Provide for recreation improvements consistent with the City of San Jose and Santa Clara County Parks Master Plans. 

Benefits 

• Policy E-1, Article 1.2 - “There is a reduced potential for flood damages.” 

• Policy E-2, Article 2.1 - “Watersheds, streams, and the natural resources therein are protected and when appropriate 
enhanced or restored.” 

• Policy E-2, Article 2.2 - ‘There are additional open spaces, trails, and parks along creeks and in the watersheds when 
reasonable and appropriate.” 


Scope of Work 

This project will accomplish the following for the entire Upper Penitencia Creek project: 

• District will prepare plans and specifications for, and construct the bypass channel between Coyote Creek and King 
Road. 

• Army Corps of Engineers (COE) will develop Feasibility Report and an EIR/EIS for the entire project. 

• Corps will develop plans/specifications for all project components upstream of the District's bypass project. 

• District will coordinate with COE and be responsible for LERRDs (acquisition of right of way, utility and bridge 
relocations). 

• District will coordinate with the City of San Jose Parks Department and incorporate the trails master plan projects when 
feasible. 

This effort is accounted for in the following job numbers: 

403023 = District coordination with COE for COE's responsible work 

403204 = Bypass channel from Coyote to King 

403205 = District's LERRD responsibility from Coyote to Dorel 

Operating Budget Impacts 

Operating budget impacts will be determined during the planning phase. 


Initiation and Completion Dates 

January 2000 to June 2010. 

Potential Cost Sharing 

Yes 

Partnering Agencies: COE, State of California and District. 

Cost Sharing Formula: The COE will pay for no less than 50 percent of the project costs. The State 

Subventions Program will reimburse 70 percent of District's share of the project costs. 
Refer to "Partnerships" section of Coyote Watershed Fund on page 53. 
Reimbursement Schedule: COE reimbursement - $27 million from FY 2007 to FY 2010 

State subventions reimbursement - Undetermined. 
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UPDATE 

■ Upper Penitencia Creek 

COYOTE 

3/31/02 

Coyote Creek to Dorel Drive 

WATERSHED 



__1 


SCHEDULE 

Fiscal Year 

Planning & Environmental Review 
Design & Land Purchase 
Construction & Mitigation 



05 




06 


07 


08 


09 


10 


11 


12-16 


COST 

(in thousands S) 



Planned Budget Requests 


Project Fiscal Year 

91-01 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 


403203 U. Penitencia Ck, Coyote-Dorel (Corps) 

5,200 

2,024 

49 

151 

155 

155 

155 

2,165 

6,178 

6,178 

6,178 

0 

0 

28,590 

403204 U. Penitencia Ck, Coyote Ck-King 

1,922 

9,570 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

11.492 

403205 U. Penitencia Ck, Coyote-Dorel (LERRD) 

1,597 

773 

7,492 

43 

0 

0 

197 

0 

0 

0 

0 

0 

0 

10,102 

TOTAL 

8,719 

12,367 

7,541 

194 

155 

155 

352 

2,165 

6,178 

6,178 

6,178 

0 

0 

50,184 


Est. 

Total 

Cost 


‘Estimated as of: 3/31/02 Encumbrances are included in Estimated Actuals FY1991-2001. 

The amount shown in the Cost Chart is the estimated total project cost, which is planned to be shared by COE and the District. 

Change: 

12/31/01 1. A budget adjustment on 8/14/01 moved $2 million from FY01 Balance Remaining in Upper Pemtencia. Coyote Creek to King (403204), to Upper Pemtencia LERRDs 
(403205) for utility relocation and right of way costs. 

12/31/01 2. The Balance Remaining in the baseline CIP for project 403204 was $4 million less than the actual. This error resulted when $4 million was moved to Lower Silver 
(402608) in anticipation of a budget adjustment being made The budget adjustment was never made, so the balance remaining is being readjusted to the correct 
amount. 
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UVAS/LLAGAS WA TERSHED 


■MHMM 





Uvas/Llagas 

Watershed 


Drains to 
Alameda County 


Coyote 

Watershed 


Lower 

Peninsula 

Watersheds 

! - 1 

West 
Valley 
Watersheds 


Guadalupe 

Watershed 


Santa Clara Valley 
Water District 















UPDATE 

3/31/02 


Uvas/Llagas Watershed 

SCHEDULE AND COST 

Current & Future Capital Projects 

(in thousands $, present worth) 




Project 

Fiscal Year 

91-01 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 


602801 

through 

602803 

Lower Llagas Creek 

2,819 

112 

69 

50 

8 

8 

8 

8 

0 

0 

0 

0 

0 

3,082 

509001 

Uvas/Llagas Veg 
Buffer Strips 

0 

0 

9 

14 

0 

0 

0 

0 

0 

0 

0 

0 

0 

24 

Total 

2,819 

112 

79 

64 

8 

8 

8 

8 

0 

0 

0 

0 

0 

3,106 

Total (with inflation) 

2,819 

112 

79 

64 

9 

9 

9 

10 

0 

0 

0 

0 

0 

3,111 


15-Year Investment 

112 

143 

37 

292 


'Estimated as of: 3/31/02 FY01 encumbrances are included in Estimated Actuals FY1991-2001. 


Change: Minor adjustments between Balance Remaining and Actuals were made to reflect year-end expenditures and adjustments. 
These were not shown in red. 


ESTIMATED FUTURE REIMBURSEMENTS 


Project 

Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Total 

502801 

Lower Llagas Ck Reimbursable 
(State Subventions) 

1,657 

0 

30 

0 

0 

0 

0 

0 

0 

0 

0 

1,687 

Total Reimbursement 

1,657 

0 

30 

0 

0 

0 

0 

0 

0 

0 

0 

1,687 


Change: Of the $1.66 million State Subventions Reimbursements for work on Lower Llagas Creek (502801) planned to be received in 
FY 2002, $2,700 was received the end of FY 2001. The FY 02 planned reimbursement was adjusted to compensate. 
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Uvas-Llagas Watershed 

SOURCE AND FLOW OF FUNDS UPDATE 


TO MEET PROJECTED FUNDING NEEDS 




3/31/02 



(in thousands $, inflated) 
















Fiscal Year 00 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12 

13 

14 

15 

16 

Planned Budget Requests 

















with inflation 

















(See Schedule and Cost 
chart for details) 


79 

64 

9 

9 

9 

10 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Repayment to Coyote and 
Guadalupe Watershed 


3,845 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total Planned 

Budget Requests 

3,924 

64 

9 

9 

9 

10 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Funding Sources: 

















Debt Financing 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Available Annual Revenue 


(414) (1,114) 

(646) 

(539) 

(731) 

(834) 

(912) 

(994) (1.082) (1,175) (1,274) (1,379) 

(1,491) 

(1,610) 

(1,736) 

Partnerships & Repayments 
(See appendix for details) 


2,837 

0 

30 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total Funding Sources 

2,423 

(1,114) 

(616) 

(539) 

(731) 

(834) 

(912) 

(994) (1,082) (1,175) (1,274) (1,379) 

(1,491) 

(1,610) 

(1,736) 

Balance Increase (decrease) 
to Capital Reserve 

(1,501) (1,178) 

(625) 

(548) 

(740) 

(844) 

(912) 

(994) (1,082) (1,175) (1,274) (1,379) 

(1,491) 

(1,610) 

(1,736) 

Capital Reserve 


4.293 

2,792 

1,614 

989 

441 

(299) (1,143) (2,055) (3,049) (4,131) (5,306) (6,580) 

(7,959) 

(9,450) (11,060) 

Increase (decrease) 
to Capital Reserve 


(1,501) (1,178) 

(625) 

(548) 

(740) 

(844) 

(912) 

(994) (1,082) (1,175) (1,274) (1,379) 

(1,491) 

(1,610) 

(1,736) 

Designated for Future 

Years Capital Reserve 

4,293 

2,792 

1,614 

989 

441 

(299) (1,143) (2,055) (3,049) (4,131) (5,306) (6,580) (7,959) 

(9,450) (11,060) (12,796) 


‘Estimated as of: 3/31/02 

Change: 

12/31/02 1. In FY 01 $170,000 in Subventions was received. This amount was not anticipated and not included in CIP baseline reimbursement projections. Since it was 

received in FY 01 it was added to the capital reserve in that year, along with other adjustments, totaling approximately a $600,000 increase. 

12/31/02 2. The CIP baseline projection for Partnership/Subventions reimbursements in FY 02 was reduced by $2,700, because it was received in FY 01 and was added 
to FY 01 reserves. 

3/31/02 3. Available Annual Revenue in the baseline CIP was based on FY01 year-end projections. Current amounts reflect audited 2001 fiscal year-end figures and 
updated projections for operating revenue and outlays. 

3/31/02 4. Partnerships in FY 02 was increased by $1,180,000 DWR reimbursement which was transferred from the General Fund. 

3/31/02 5. Repayments to the Guadalupe and Coyote Watersheds was previously shown in the Available Annual Revenue. Since this is a capital expense, it was added 

as a separate line in Projected Funding Needs. 
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CLEAN SAFE CREEKS & 
NATURAL FLOOD PROTECTION 



















UPDATE 

3/31/02 


Clean Safe Creeks and Natural Flood Protection 

SCHEDULE AND COST 

Current & Future Capital Projects 

(in thousands $, present worth) 




Project 

Fiscal Year 

91-01 

01 

02 

03 

04 

05 

. 06 

07 

08 

09 

10 

11 

12-16 


26C178 

Permanente Creek, 
SF Bay-Foothill Exp 

0 

0 

0 

0 

0 

0 

0 

0 

0 

8,300 

8,300 

8,300 

1,500 

26,400 

26C179 

San Francisquito 

Ck, SF Bay- 
Searsville Dam 

0 

0 

0 

0 

0 

0 

2,000 

2,000 

2,000 

2,000 

0 

0 

0 

8,000 

26C232 

Sunnyvale East 
Channel 

0 

0 

0 

0 

0 

0 

0 

0 

840 

840 

840 

840 

20,740 

24,100 

26C233 

Sunnyvale West 
Channel 

0 

0 

0 

0 

0 

0 

0 

630 

630 

630 

630 

2,330 

250 

5,100 

26C236 

Calabazas Ck, U/S 
Miller Avenue 

0 

0 

0 

0 

840 

840 

840 

1,050 

1,050 

1,050 

14,580 

7,425 

7,425 

35,100 

261731 

through 

26C352 

Guadalupe Rv, 
Upper 

0 

0 

1.959 

1,236 

5,599 

18,963 

18,114 

17,636 

5,891 

8,000 

3,913 

1,750 

30.674 

113,735 

261741 

through 

Berryessa Creek 

0 

0 

2,004 

2,404 

5,868 

9,876 

9,876 

9,876 

0 

0 

0 

0 

0 

39,904 

















Coyote Creek, 
Montague-Hwy 280 
















0 

0 

863 

814 

840 

840 

840 

840 

840 

1,050 

1,050 

1,050 

22,970 

31,998 

261751 

through 

261752 

Upper Llagas Creek 

0 

0 

2,479 

8,140 

6,361 

5,131 

798 

292 

0 

0 

0 

0 

0 

23,200 

Total 

0 

0 

7,305 

12,594 

19,508 

35,650 32,468 

32,324 

11,251 

21,870 29,313 

21,695 

83,559 

307,537 

Total (with Inflation) 

0 

0 

7,305 

12,594 

21,264 

40,124 37,639 

38,597 13,837 

27,704 38,247 

29,156 

122,335 

388,803 

15-Year Investment 

0 

19,899 

368,904 

388,803 


‘Estimated as of: 3/31/02 


FY01 encumbrances are included in Estimated Actuals FY1991-2001. 


Change: A brief description of adjustments shown in red for FY 02 and FY 04 can be found on project pages. Adjustments in FYs 08,11, 
and 12-16 Total (with inflation) are due to revisions in computing inflation. 


ESTIMATED FUTURE REIMBURSEMENTS 


Project 

Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Total 

various 

Guadalupe River, Upper 
(Army Corps of Engineers) 

0 

0 

0 

500 

6,000 

7,000 

1,500 

4,000 

0 

0 

23,000 

42,000 

261741 

Berryessa Ck, Calaveras-Old 
Piedmont (Corps of Engineers) 

0 

0 

7,000 

6,000 

6,000 

0 

0 

0 

0 

0 

0 

19,000 

261751 

Upper Llagas Ck 
(State Subventions) 

0 

0 

1,750 

1,750 

1,750 

1,750 

1,750 

1,750 

0 

0 

0 

10,500 

Total Reimbursements 

0 

0 

8,750 

8,250 13,750 

8,750 

3,250 

5,750 

0 

0 

23,000 

113,500 
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Clean Safe Creeks and Natural Flood Protection 

SOURCE AND FLOW OF FUNDS UPDATE 

TO MEET PROJECTED FUNDING NEEDS 3,31/02 

(in thousands $, inflated) 


Fiscal Year 00 01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12 

13 

14 

15 

16 

Planned Budget Requests 

with inflation 
(See Schedule and Cost 
chart for details) 

7.305 

12,594 

21,264 

40,124 

37,639 

38,597 

13,837 

27,704 

38,247 

29,156 

26,216 

27,003 

22,361 

23,032 

23,723 

Funding Sources: 
















Debt Financing 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Available Annual Revenue 

13,044 

22,452 

18,133 

21,207 

21,925 

22,464 

22,215 

23,043 

23,755 

23,994 

24.381 

25.031 

25,799 

26,842 

27.993 

Partnerships & Repayments 
(See appendix for details) 

0 

0 

8.750 

8,250 

13,750 

8,750 

3,250 

5,750 

0 

0 

4,600 

4,600 

4,600 

4,600 

4,600 

Total Funding Sources 

13,044 

22,452 

26,883 

29,457 

35,675 

31,214 

25,465 

28,793 

23,755 

23,994 

28,981 

29,631 

30,399 

31,442 

32,593 

Balance Increase (decrease) 
to Capital Reserve 

5,739 

9,858 

5,619 

(10,667) 

(1,964) 

(7,383) 11,628 

1,089 

(14,492) 

(5,162) 

2,765 

2,628 

8,038 

8,410 

8,870 

Capital Reserve 

0 

5,739 

15,597 

21,216 

10,549 

8,584 

1,201 

12,829 

13,918 

(574) 

(5,736) 

(2,971) 

(343) 

7,695 

16,105 

Increase (decrease) 
to Capital Reserve 

5,739 

9,858 

5,619 

(10,667) 

(1,964) 

(7,383) 11,628 

1,089 

(14,492) 

(5,162) 

2,765 

2,628 

8,038 

8,410 

8,870 

Designated for Future 

Years Capital Reserve 

5,739 

15,597 

21,216 

10,549 

8,584 

1,201 

12,829 

13,918 

(574) 

(5,736) 

(2,971) 

(343) 

7,695 

16,105 

24,975 


‘Estimated as of: 3/31/02 

Change: 

3/31/02 1. Available Annual Revenue in the baseline CIP was based on FY01 year-end projections. Current amounts reflect audited 2001 fiscal year-end figures and 
updated projections for operating revenue and outlays. 

3/31/02 2. Partnerships in FY 04 were mistakenly reported as $7,750 in the baseline CIP. The $8,750 currently shown is correct. 
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UPDATE 

12/31/01 


Project Number: 

261731 261732 261733 
26C340 26C341 26C342 
26C343 26C344 26C345 
26C346 26C347 26C348 
26C349 26C350 26C351 
26C352 

Sponsoring Division: 

Watershed Management 

Project Manager: 

Ngoc Nguyen 


CLEAN SAFE CREEKS 
Guadalupe River Upper & NATURAL FLOOD 

Highway 280 to Blossom Hill Road PROTECTION 


OVERVIEW 

Objectives 

• Provide flood protection on the upper reaches of Guadalupe River, from Interstate 280 to Blossom Hill, 

• Provide environmental restoration and enhancement benefits where opportunities exist. 

• Provide recreation enhancements where opportunities exist. 

Benefits 

• Policy E-1, Article 1.2.2.1 - “Homes, schools, business and transportation networks are protected from 
flooding and erosion.” 

• Policy E-1, Article 2.1.1.3 - “Mitigation enhancements or restorations are implemented when determined 
appropriate by the Board.” 

• Policy E-1, Article 2.2 - “There are additional open spaces, trails and parks along creeks and in the 
watersheds when reasonable and appropriate.” 

Scope of Work 

This project implements the recommended alternative anticipated to be approved by the Board of Directors in August 
2001, including design, preparation of plans and specifications, and construction. 

This effort will be accounted for in the following job numbers. 

261731=Guadalupe River Upper, COE Coordination 
261732=Guadalupe River Upper, Right of Way 
261733=Guadalupe River Upper, Planning 
26C340=Guadalupe River Upper, Reach 6 
26C341=Guadalupe River Upper, Reach 7A 
26C342=Guadalupe River Upper, Reach 7B 
26C343=Guadalupe River Upper, Reach 8 
26C344=Guadalupe River Upper, Reach 9 

Operating Budget Impacts 

Operating budget impacts determined during the planning phase 

Initiation and Completion Dates 

July 2001 to June 2016 

Potential Cost Sharing 

Yes 

Partnering Agencies: COE and District 

Cost Sharing Formula: It is estimated that the COE will pay $42.9 million of the estimated total project 

cost ($113.7 million) and the District will pay approximately $70.8 million. 
Reimbursement Schedule: Undetermined. For financial planning purposes, it is assumed that the District will 

advance the Corp's share of the project and receive reimbursement starting in FY 
2005. 


26C345=Guadalupe River Upper, Reach 10A 
26C346=Guadalupe River Upper, Reach 10B 
26C347=Guadalupe River Upper, Reach 10CD 
26C348=Guadalupe River Upper, Reach 11 
26C349=Guadalupe River Upper, Reach 12 
26C350=Guadalupe River Upper, at Canoas 
26C351=Guadalupe River Upper, at Ross Creek 
26C352=Guadalupe River Upper, Fish Barriers 


in job #301504 and 301505. 


SCHEDULE 


Fiscal Year 

Planning & Environmental Review 
Design & Land Purchase 

02 

03 

04 

05 

06 

07 

08 

09 

10 


12-16 





1 

mm 
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UPDATE 

12/31/01 


I Guadalupe River Upper 

Highway 280 to Blossom Hill Road 


CLEAN SAFE CREEKS 
& NATURAL FLOOD 
PROTECTION 


COST 

(in thousands S) 


~ / V. / * 

^ a 

/ 









Est. 

Total 

/ <$ 

Y <*? 

v ^ 

■ >4 



Projected Funding Needs 



Cost 

Project Fiscal Year 

91-01 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 


261731 Guadalupe Rv Upr, U/S Hwy 280 (Corps) 

0 

0 

201 

290 

51 

0 

0 

0 

0 

0 

0 

0 

0 

541 

261732 Guadalupe Rv Upr, ROW, 280-Blsm Hill 

0 

0 

1.615 

947 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2.561 

261733 Guadalupe Rv Upr, Planning 

0 

0 

143 

0 

48 

0 

0 

0 

0 

0 

0 

0 

0 

191 

26C340 Guadalupe Rv Upr, Reach 6 

0 

0 

0 

0 

2,000 

4.500 

5,000 

6,500 

200 

0 

0 

0 

0 

18.200 

26C341 Guadalupe Rv Upr, Reach 7A 

0 

0 

0 

0 

3,000 

3,000 

2,714 

6,008 

2,041 

0 

0 

0 

0 

16,763 

26C342 Guadalupe Rv Upr, Reach 7B 

0 

0 

0 

0 

0 

1,282 

0 

2,778 

0 

0 

0 

0 

0 

4,060 

26C343 Guadalupe Rv Upr, Reach 8 

0 

0 

0 

0 

0 

1,000 

1,000 

2,000 

1,300 

5,000 

0 

0 

0 

10,300 

26C344 Guadalupe Rv Upr, Reach 9 

0 

0 

0 

0 

0 

0 

0 

0 

1,000 

1,000 

1,900 

0 

9,900 

13,800 

26C345 Guadalupe Rv Upr, Reach 10A 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

13 

0 

3,449 

3,462 

26C346 Guadalupe Rv Upr, Reach 10B 

0 

0 

0 

0 

0 

1,181 

0 

0 

0 

0 

0 

0 

0 

1,181 

26C347 Guadalupe Rv Upr, Reach 10CD 

0 

0 

0 

0 

0 

0 

0 

0 

1,000 

1,000 

1,000 

750 

4.225 

7,975 

26C348 Guadalupe Rv Upr, Reach 11 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,000 

1,000 

1,000 

7,600 

10,600 

26C349 Guadalupe Rv Upr, Reach 12 

0 

0 

0 

0 

0 

8,000 

9,400 

350 

350 

0 

0 

0 

0 

18,100 

26C350 Guadalupe Rv Upr, at Canoas 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,800 

1,800 

26C351 Guadalupe Rv Upr, at Ross Creek 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3,700 

3,700 

26C352 Guadalupe Rv Upr, Fish Barriers 

0 

0 

0 

0 

500 

0 

0 

0 

0 

0 

0 

0 

0 

500 

TOTAL 

0 

0 

1.959 

1,236 

5.599 

18,963 

18,114 

17,636 

5,891 

8,000 

3,913 

1,750 

30.674 

113,735 


'Estimated as of: 3/31/01 Encumbrances are included in Estimated Actuals FY1991 -2001. 

The amount shown in the Cost Chart is the estimated total project costs including both the District's and the COE's share. 

Change: 

12/31/01 A budget adjustment on 12/3/01 moved hours from two Guadalupe projects to the Stream Maintenance Project (000407). The corresponding 
dollars ($51,099 and 48,208) were added to FY 2004 CIP. (Other adjustments were credited to the SMP project, but did not affect capital 
3/31/01 A budget adjustment was approved by the Board on 2/5/02. It added $1 million from reserves to Guadalupe River, Uppper, ROW (261732) for 
the purchase of property in Stage 6 and to prepare plans and specifications for property demolition in various reaches. To offset this adjustment, 
a decrease of $500,000 was made in FY 05 Reach 6 (26C340) and in FY 12 of Reach 10CD (26C347). The total project cost has not changed 
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UPDATE 


! | Berryessa Creek 

Calaveras Boulevard to 
Old Piedmont Road 


CLEAN SAFE CREEKS 
& NATURAL FLOOD 
PROTECTION 


Project Number: 

261741,261742 

Sponsoring Division: 

Watershed Management 

Project Manager: 

George Fowler 


102 


OVERVIEW 

Objectives 

• Provide protection to the surrounding area from the 100-yr flood event. 

• Mitigate for project impacts. 

• Improve stream habitat values, and fisheries potential. 

Benefits 

• Policy E-1, Article 1.2 - “There is a reduced potential for flood damages.” 

• Policy E-2, Article 2.1 - “Watersheds, streams, and the natural resources therein are protected and when appropriate 
enhanced or restored.” 

• Policy E-2, Article 2.2 - “There are additional open spaces, trails, and parks along creeks and in the watersheds when 
reasonable and appropriate.” 

Scope of Work 

• The Army Corps of Engineers (Corps) will develop a General Reevaluation Report, Environmental Impact 
Report/Environmental Impact Statement, and design and prepare plans and specifications for Berryessa Creek upstream 
of Calaveras Boulevard. 

• District will coordinate with the Corps and be responsible for lands, easements, rights of way, relocations, and disposals 
(LERRDs). 

This effort is accounted for in the following job numbers. 

261741 = Berryessa Creek, Calaveras to Old Piedmont Road 
261742 = Berryessa Creek, Calaveras to Old Piedmont Road LERRDs 

Operating Budget Impacts 

Operating budget impacts will be determined prior to design and preparation of plans and specifications. 


Initiation and Completion Dates 

December 1980 to October 2007. 


Potential Cost Sharing 

Yes 

Partnering Agencies: 

Cost Sharing Formula: 

Reimbursement Schedule: 


Corps and the District 

The Corps and the District are each responsible for approximately 50 percent of the 
total project cost, including the costs of a General Re-evaluation Report. 

For financial planning purposes, it is assumed that the District will front the Corps' 
share and receive reimbursement later. A total of approximately $19 million in 
reimbursements are scheduled to be received over 3 years, beginning in fiscal year 
2004. 

Up to 70 percent of local costs are eligible for reimbursement under the California 
State Subventions program. Although this project has been authorized by the State 
Legislature, no State Subventions have been assumed at this time. 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 09 10 11 12-16 

Planning & Environmental Review 








Design & Land Purchase 








Construction & Mitigation 
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UPDATE 

^ |Berryessa Creek 

CLEAN SAFE CREEKS 
& NATURAL FLOOD 


Calaveras Boulevard to 

Old Piedmont Road 

PROTECTION 


1 



‘Estimated as of: 3/31/01 Encumbrances are included in Estimated Actuals FY1991-2001. 

The amount shown in the Cost Chart is the estimated total project costs including both the District's and the COE's share. 

Change: 

3/31/02 A budget adjustment on 3/7/02 added $1,232,100 from reserves. This money had been budgeted to the Coyote Watershed in previous years, and 
during FY02-03 budget, staff erroneously assumed that the project would have access to previously budgeted funds to pay for current work. 
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WATERSHED &. STREAM 
STEWARDSHIP 






WATERSH ED & STREAM 
STEWARDSHIP 









UPDATE 

3/31/02 


Watershed & Stream Stewardship Fund 

SCHEDULE AND COST 

Current & Future Capital Projects 

(in thousands $, present worth) 




Project 

Fiscal Year 

91-01 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 


620418 

Pd A4 Tidal Wetland 
Mitigate Site Reimb 

243 

696 

2,954 

3,018 

705 

623 

623 

600 

600 

600 

600 

600 

3,000 

14.861 

621001 

Alamitos Fish Ladder 
Rec. Access 

0 

0 

222 

455 

0 

0 

0 

0 

0 

0 

0 

0 

0 

677 

627501 

Church Ave. Wetland 
Creation 

0 

0 

127 

129 

1,200 

200 

200 

200 

0 

0 

0 

0 

0 

2,057 

TOTAL 

243 

696 

3,304 

3,602 

1,905 

823 

823 

800 

600 

600 

600 

600 

3,000 

17,595 

TOTAL (with inflation) 

243 

696 

3,304 

3,602 

2,082 

926 

954 

955 

738 

760 

783 

806 

4,410 

20,258 

15-Year Investment 

696 

6,906 

12,414 

20,016 


'Estimated as of: 3/31/02 FY01 encumbrances are included in Estimated Actuals FY1991-2001. 


Change: Minor adjustments between Balance Remaining and Actuals were made to reflect year-end expenditures and adjustments. 
These were not shown in red. A brief description of adjustments shown in red can be found on project pages. 



ESTIMATED FUTURE RE 

Fiscal Year 

No future reimbursement assumed 


MBURSEMENTS 


02 03 

0 0 


04 05 06 07 08 09 10 11 12-16 

000000000 


Total 


Total Reimbursement 
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Watershed & Stream Stewardship 

SOURCE AND FLOW OF FUNDS UPDATE 

TO MEET PROJECTED FUNDING NEEDS 3,31,02 

(in thousands $, inflated) 


Fiscal Year 00 01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12 

13 

14 

15 

16 

Planned Budget Requests 
















with inflation (See Schedule 
and Cost chart for details) 

3,304 

3,602 

2,082 

926 

954 

955 

738 

760 

783 

806 

831 

855 

881 

908 

935 

Payment to West Valley 

Watershed for Mitigation 

0 

0 

850 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total Planned 

Budget Requests 

3,304 

3,602 

2,932 

926 

954 

955 

738 

760 

783 

806 

831 

855 

881 

908 

935 

Funding Sources: 
















Debt Financing 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Available Annual Revenue 

3,991 

5,085 

3,030 

4,177 

4,412 

4,694 

5,007 

5,348 

5,712 

6,100 

6,512 

6,947 

7,408 

7,896 

8,411 

Partnerships & Repayments 
(See appendix for details) 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total Funding Sources 

3,991 

5,085 

3,030 

4,177 

4,412 

4,694 

5,007 

5,348 

5,712 

6,100 

6,512 

6,947 

7,408 

7,896 

8,411 

Balance Increase (decrease) 
to Capital Reserve 

687 

1,483 

98 

3,251 

3,458 

3,739 

4,269 

4,588 

4,929 

5,294 

5,681 

6,092 

6,527 

6,988 

7,476 

Capital Reserve 

1,083 

1,770 

3,253 

3,351 

6,602 

10,060 

13,799 

18,068 

22,656 

27,585 

32,879 

38,560 

44,652 

51,179 

58,167 

Increase (decrease) 
to Capital Reserve 

687 

1,483 

98 

3,251 

3,458 

3,739 

4,269 

4,588 

4,929 

5,294 

5,681 

6,092 

6,527 

6,988 

7,476 

Designated for Future 

Years Capital Reserve 

1,770 

3,253 

3,351 

6,602 

10,060 

13,799 

18,068 

22,656 

27,585 

32,879 

38,560 

44,652 

51,179 

58,167 

65,643 


‘Estimated as of: 3/31/02 

Change: 

3/31/02 1. Available Annual Revenue in the baseline CIP was based on FY01 year-end projections. Current amounts reflect audited 2001 fiscal year-end figures and 
updated projections for operating revenue and outlays. 

3/31/02 2. Planned Budget Requests for $850,000 were added to FY 04 to reimburse the West Valley Watershed for the Freshwater Wetlands Maintenance Mitigation 
Project, (200420). 
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UPDATE 

3/31/02 


Project Number: 

620418 

Sponsoring Division: 

Watershed Management 

Project Manager: 

Belinda Allen 


| Pond A4 Tidal Wetlands 

Mitigation Site 


WATERSHED 
STREAM STEWARDSHIP 


OVERVIEW 

Objectives 

• Develop a “Pond A4 Tidal Wetlands Planning Study Report" containing recommendations for restoring 310-acres of the 
321-acre site to a self-sustaining, fully functioning tidal wetland ecosystem. 

• Obtain environmental regulatory clearances for implementing the planning study report and establish a tidal wetlands 
mitigation bank at Pond A4 to provide mitigation credit for future projects through a mitigation banking agreement, subject 
to approval by the Board of Directors. 

• Restore 30 or more acres of tidal wetlands to comply with existing and anticipated permits and environmental 
clearances. 

• Identify tidal wetlands restoration or enhancement opportunities for District Board consideration. 

• Integrate and coordinate with regional bay lands planning activities, particularly the proposed large-scale restoration of 
the south bay salt ponds. 

Benefits 

• Policy E-1, Article 2.1.1 - “Healthy creek and bay ecosystems are protected, enhanced, or restored as determined 
appropriate by the Board.” 

• Policy E-1, Article 2.1.1.3 - “Mitigation, enhancements or restorations are implemented when determined appropriate 
by the Board. 

• Policy E-1, Article 1.2 - “There is a reduced potential for flood damages.” 

• Policy E-1, Article 1.2.1 - “The cost of reducing the potential for flood damages is balanced with benefits (including 
possible environmental restoration and enhancement).” 

• Policy E-1, Article 2.2 - “There are additional open spaces, trails, and parks along creeks and in the watersheds when 
reasonable and appropriate. 

• Policy EL-1.1, Article 5 - “The CEO/GM shall not “Fail to establish with consumers a clear understanding of what may 
be expected and what may not be expected from the service offered.” 

Scope of Work 

The project consists of three major stages: 

• The selection and acquisition of the restoration site, which has been completed. 

• The planning and design for 30 acres of the site and possibly the entire site. 

• Initial restoration of 30 or more acres of tidal wetlands. 

The project will be partially completed upon approval of Pond A4 Tidal Wetlands Mitigation Program and construction of 
30 or more acres of tidal wetlands habitat. Scope, schedule and costs for implementing the overall program is not 
currently defined. 

Operating Budget Impacts 

Operating budget impacts are anticipated and will be determined during the planning. 


Initiation and Completion Dates 

Initiated August 2000. Completion date for the planning study is 2005. Construction will begin in 2008 and could continue 
for 2 decades. 

Potential Cost Sharing 

None 
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3/31/02 


J Pond A4 Tidal Wetlands 

Mitigation Site 


WATERSHED 
STREAM STEWARDSHIP 


SCHEDULE 

Fiscal Year 02 

Planning & Environmental Review 
Design & Land Purchase 
Construction & Mitigation 


03 


04 


05 


06 


07 


08 


09 


10 


11 


12-16 



‘Estimated as of: 3/31/02 Encumbrances are included in Estimated Actuals FY1991-2001. 

Change: 

12/31/01 An error in reporting the prior year's actuals was made in the baseline CIP. The 5/8/01 estimate was reported as $162,912, as shown in the report 
of prior years actuals. It should have been $160,687. The difference is -$2,225. 
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DISTRICT GENERAL FUND 






Santa Clara Valley 
Water District 


'6 


DISTRICT GENERAL FUND 












































General Fund 

SOURCE AND FLOW OF FUNDS 
TO MEET PROJECTED FUNDING NEEDS 

(in thousands $, inflated) 


UPDATE 

3/31/2002 


Fiscal Year 00 01 

02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 

Planned Budget Requests 

with inflation 
(See Schedule and Cost 
chart for details) 

4,218 4,536 14,615 5,505 0 0 0 0 0 0 0 0 0 0 0 

Funding Sources: 

Debt Financing 

Available Annual Revenue 

Partnerships 

(See appendix for details) 

0 0 

4,722 4,748 

0 0 

Total Funding Sources 

4,722 4,748 

Balance Increase (decrease) 
to Capital Reserve 

504 212 

Capital Reserve 

Increase (decrease) 
to Capital Reserve 

0 504 

504 212 

Designated for Future 

Years Capital Reserve 4 543 

504 715 

‘Estimated as of: 

3/31/02 


Change: This fund has a two-year planning horizon for forecasting its funding sources. Based on the two-year plan, the fund will have approximately $715,000 capital 
reserve at the end of FY 2003. This amount is not adequate to meet the projected funding needs beyond FY 2003. 
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UPDATE 

3/31/02 


Project Number: 

602015 

Sponsoring Division: 

Technical Services 

Project Manager: 

Patrick Stanton 


■ Headquarters 

GENERAL FUND 

Consolidation 



OVERVIEW 

Objectives 

• Provide a safe and productive work environment for District employees. 

Benefits 

• Consolidated campus for most district employees, improved communications, reduced rent and reduced telephone 
connection charges. 

• Wildlife habitat restored and enhanced. 

• A canopy of trees at maturity. 

• Selected areas stabilized and planted with riparian species native to the Santa Clara Valley. 

• An aesthetic arboreal visual effect created along the eastern boundary of district property. 

Scope of Work 

• Planning, design and construction of headquarters building and parking lot (completed). 

• Planning, design, and construction of a revegetation project to mitigate the environmental impacts of the project. 

Operating Budget Impacts 

No operating impacts are anticipated from the construction of this project. 

Initiation and Completion Dates 

September 1988 to August 2002. 


SCHEDULE 


Fiscal Year 

Planning & Environmental Review 
Design & Land Purchase 
Construction & Mitigation 


02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 
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UPDATE 

■ Headquarters 

GENERAL FUND 

3/31/02 

Consolidation 




_ i 



Change: On 9/27/01 a budget adjustment added $500,000 to FY 01 from the District Corp Yard Consolidation project (602008). The scope of the Corp Yard 
Project was folded into another (different) job and the unused dollars were not needed. 
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UPDATE 

3/31/02 


Project Number: 

602751 602752 602753 
602754 602755 602756 
602757 602758 

Sponsoring Division: 

Information Management 

Project Manager: 

Mark Li 


■ Information Systems 

GENERAL FUND 

Master Plan 



OVERVIEW 

Objectives 

• The objective for this project for fiscal year 2002 and beyond, defined as Phase III of the Information Systems Master 
Plan (ISMP), is to implement the initiatives identified and recommended by the ISMP that will meet District information 
management needs. 

Benefits 

• Policy E-1, Article 1.1 - “There is a reliable supply of healthy, clean drinking water.” 

• Policy E-1, Article 1.2 - “There is a reduced potential for flood damages.” 

• Policy EL-1.6 - “The CEO/GM shall not allow corporate assets to be unprotected, inadequately maintained, or 
unnecessarily risked.” 

Scope of Work 

Establish a Program Management Office within the Information Management Division and begin the process to develop 
implementation teams for the specified systems defined in the ISMP. Specific implementation plans will be developed by 
each team as each system development project is defined. 

602751 = Infrastructure Upgrade 

602752 = Web Based Information System 

602753 = Supervisory Control and Data Acquisition 

602754 = Computerized Maintenance Management System 

602755 = Geographic Information System 

602756 = Enterprise Resource Plan 

602757 = Water Resource Information System 

602758 = Electronic Document Management System 

Operating Budget Impacts 

No operating impacts are anticipated from the construction of this project. 

Initiation and Completion Dates 

Phase II of the ISMP produced a long-range information systems mater plan to serve as a framework for district 
information systems and infrastructure development and was completed in fiscal year 2001. Phase III will be a multiyear 
project starting July 1,2001, and is expected to take 3 to 5 years to complete. 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Planning & Environmental Review 
Design & Land Purchase 

Construction & Mitigation 
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UPDATE 

| Information Systems 

GENERAL FUND 

3/31/02 

Master Plan 

__ i 


COST 

(in thousands S) 

/ 4 

A 

y 4 

y 4 

V* 

Y 


Projected Funding Needs 




Est. 

Total 

Cost 

Project Fiscal Year 

91-01 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 


602751 ISMP-Inlrastructure Upgrade 

0 

196 

10 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

206 

602752 ISMP-Web Based Info System 

0 

507 

96 

781 

338 

0 

0 

0 

0 

0 

0 

0 

0 

1,722 

602753 ISMP-SCADA 

0 

75 

4 

128 

2,732 

0 

0 

0 

0 

0 

0 

0 

0 

2,939 

602754 ISMP-CMMS 

0 

239 

44 

1,163 

143 

0 

0 

0 

0 

0 

0 

0 

0 

1,589 

602755 ISMP-GIS 

0 

0 

0 

52 

1,443 

232 

0 

0 

0 

0 

0 

0 

0 

1,726 

602756 ISMP-ERP 

0 

3,575 

2,231 

179 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5,985 

602757 ISMP-WRIS 

0 

840 

89 

839 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,768 

602758 ISMP-EDMS 

0 

0 

0 

163 

1,019 

583 

0 

0 

0 

0 

0 

0 

0 

1,765 

TOTAL 

0 

5,432 

2,473 

3,306 

5,674 

815 

0 

0 

0 

0 

0 

0 

0 

17,700 


‘Estimated as of: 3/31/02 Encumbrances are included in Estimated Actuals FY1991 -2001. 

Change: On 6/12/01 a 2-step budget adjustment added a total of $4,812,000 to the ISMP as follows: 

Step 1 moved a total of $4,498,000 from all PEAP accounts to an Operating Transfer Account and $314,000 from the General Fund PEAP to the 
General Fund Capital Reserve. Step 2 moved $4,812,000 from each Fund Operating Transfers Account and General Fund Capital Reserves to FY 
01 ISMP Project numbers. 

On 5/7/01 a budget adjustment added $620,000 to two ISMP projects (602752 = $200 K and 602756 = $420 K) from the Document Management 
System Project (602101) which was closed. 
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WATER UTILITY ENTERPRISE 



" ' 

Treated Water Pipeline 

▲ 

Injection Well 

▲ 

Recharge Ponds 

■ 

Water Treatment Plant 

© 

Pumping Plant 

• 

Hydroelectric Facility 

■ 

Recycled Water Facility 

• 

Treated Water Reservoir 


ABBREVIATIONS 

(The agency indicated in parentheses owns the facility) 

DWR State Department of Water Resources 
SFWD San Francisco Water Department 
SCRWA South County Regional Wastewater Authority 
SCVWD Santa Clara Valley Water District 
USBR U.S. Bureau of Reclamation 
PPWD Pacheco Pass Water District 
Water Treatment Plant 
City-owned Facility 
San Jose Water Company 


WTP 

City 

SJWC 


PROPOSED 

...... Treated Water Pipeline 

Raw Water Pipeline or Canal 


Santa Clara Valley 
Water Disbrict A 















UPDATE 

3; 31/02 


J 


This page intentionally left blank. 
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Water Utility Cost Center Summary 

SCHEDULE AND COST 

Current & Future Capital Projects 

(in thousands $, present worth) 



Planned Budget Requests 



^ Fiscal Year 

91-01 

01 

02 03 

04 

05 

06 

07 

08 

09 

10 

11 

12 


Total 

Source of Supply 

9.622 

2,335 

9.028 7,367 

7.305 21.782 

0 

0 

0 

0 

0 

0 

0 

57,440 

Total Raw Water 
Transmission & 
Distribution 

8,986 

5,755 

1,976 749 

392 

610 

310 

0 

0 

0 

0 

0 

0 

18.778 

Total 

Water Treatment 

88,126 

33.870 

11.549 68,795 

71,200 

5,364 

9.502 

31,999 

2.490 

1,789 

472 

340 

0 

325,495 

Total Treated Water 
Transmission & 
Distribution 

5,026 

3.675 

1,929 1,144 

364 

1,150 

2,903 

554 

0 

0 

0 

0 

0 

16,744 

Total 

Water Enterprise 

111,759 

45,635 

24,482 78,054 

79,261 

28,906 

12,715 

32,553 

2,490 

1,789 

472 

340 

0 

418,457 

Total 

Water Enterprise 

(with inflation) 

111,759 

45,635 

24,482 78,054 

81,640 30,666 

13,895 

36,639 

2,887 

2,136 

581 

431 

0 

428,806 

15-Year Investment 


45,635 

102,536 




168,875 





317,047 


‘Estimated as of: 3/31/02 FY01 encumbrances are included in Estimated Actuals FY1991-2001. 

Change: 

12/31/02 Minor adjustments between Balance Remaining and Actuals were made to reflect year-end expenditures and adjustments. These 
did not affect the total project cost or projected funding needs and so they were not shown in red. A brief description of 
adjustments shown in red can be found on project pages and Cost Center Summary pages. 
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Water Utility 

SOURCE AND FLOW OF FUNDS UPDATE 

TO MEET PROJECTED FUNDING NEEDS 3/31/02 

(in thousands $, inflated) 


Fiscal Year 

00 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

« 

Planned Budget Requests 

with inflation 














(See Schedule and Cost 
chart for details) 



24.482 

78,054 

81.640 

30.666 

13,895 

36.639 

2.887 

2,136 

581 

431 

0 

Funding Sources: 














Debt Financing 



0 

90.861 

97.453 

36.344 

0 

0 

0 

0 

0 

0 

0 

Available Annual Revenue 



8.662 

3.268 

(2.139) 

6,416 

7.363 

2.969 

7.692 

15.553 

21,747 

29.626 

35,759 

Partnerships 

(See appendix for details) 



0 

6,278 

4.546 

3,577 

0 

0 

0 

0 

0 

0 

0 

Total Funding Sources 

8,662 

100,407 

99,860 

46,337 

7,363 

2,969 

7,692 

15,553 

21,747 

29,626 

35,759 

Balance Increase (decrease) 
to Capital Reserve 

-15,820 

22,353 

18,220 

15,671 

(6,532) (33,670) 

4,805 

13,417 

21,166 

29,195 

35,759 

Capital Reserve 



15.876 

56 

22,409 

40,629 

56,300 

49,768 

16,098 

20,903 

34,320 

55,486 

84,681 

Increase (decrease) 
to Capital Reserve 



-15,820 

22,353 

18,220 

15,671 

(6,532) 

(33,670) 

4,805 

13,417 

21,166 

29,195 

35,759 

Designated for Future 

Years Capital Reserve 

96 

15.876 

56 

22,409 

40,629 

56,300 

49,768 

16,098 

20,903 

34,320 

55,486 

84,681 

120,440 


‘Estimated as of: 3/31/02 


Change: 

3/31/02 The Water Utility Source and Flow of Funds Chart in the baseline CIP was for 15 years, in order to make it consistent with the Flood Protection 

Program. However, the Water Utility Enterprise Report shows only a 10-year planning horizon. This document was adjusted to show only those years 
in the Water Utility Enterprise Report. 

3/31/02 Changes in Available Annual Revenue are based on new third-quarter projections prepared for the Water Utility Enterprise Report. Changes in Debt 
Financing and Planned Budget Requests are also consistent with the Water Utility Enterprise Report, with the exception of those amounts that are 
associated with a new asset management program and new capital project costs that have not yet been clearly identified. 
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WATER UTILITY ENTERPRISE 

SOURCE OF SUPPLY 



EXISTING 

—^ Treated Water Pipeline 

Raw Water Pipeline or Canal 
Injection Well 
Recharge Ponds 
Water Treatment Plant 
Pumping Plant 
Hydroelectric Facility 
Recycled Water Facility 
Treated Water Reservoir 


PROPOSED 

. Treated Water Pipeline 

Raw Water Pipeline or Canal 


Santa Clara Valley 
Water District 


'0 


SOURCE OF SUPPLY 



























UPDATE 

3/31/02 


Capital Summary SOURCE OF SUPPLY 


This page intentionally left blank. 
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UPDATE 

3/31/02 


Water Utility Enterprise—Source of Supply 

SCHEDULE AND COST 

Current & Future Capital Projects 

(in thousands $, present worth) 



* rP* 


Project 

Fiscal Year 

91-01 

01 

02 

03 

04 

05 

06 

07 

08 

09 10 

11 

12-16 


910904 

through 

910906 

So County Recycled 
Water Improvements 

5,982 

103 

1,541 

581 

1,995 

0 

0 

0 

0 

0 0 

0 

0 

10,202 

911504 

Water Facilities 

Signs 

493 

44 

102 

107 

0 

0 

0 

0 

0 

0 0 

0 

0 

747 

912107 

San Luis Bypass and 
Storage 

21 

828 

5,566 

3,823 

4,000 

562 

0 

0 

0 

0 0 

0 

0 

14,800 

912203 

Santa Clara Tunnel 
Landslide 

1,503 

40 

152 

0 

0 

0 

0 

0 

0 

0 0 

0 

0 

1,696 

918501 

Almaden Dam Outlet 
Works 

248 

372 

1,016 

977 

380 

4,715 

0 

0 

0 

0 0 

0 

0 

7,709 

918703 

Fellow Dike 
Rehabilitation 

261 

307 

413 

578 

470 

4,874 

0 

0 

0 

0 0 

0 

0 

6,903 

919005 

Lenihan Dam Outlet 
Mods 

1,113 

641 

238 

1,301 

460 

11,631 

0 

0 

0 

0 0 

0 

0 

15,384 

91C069 

Anderson Reservoir 
Bank Erosion 

0 

0 

0 

0 

Project cost is being developed. 


91C069 

Diversion Dam 
Improvement 

0 

0 

0 

0 

Project cost is being developed. 


91C071 

Guadalupe Dam 
Outlet Works Rehab 

0 

0 

0 

0 

Project cost is being developed. 


91C072 

Calero Dam Outlet 
Works Rehab 

0 

0 

0 

0 

Project cost is being developed. 


91C072 

Almaden Dam 
Instrumentation 

0 

0 

0 

0 

Project cost is being developed. 


TOTAL 

9,622 

2,335 

9,028 

7,367 

7,305 

21,782 

0 

0 

0 

0 0 

0 

0 

57,440 

TOTAL (with inflation' 

9,622 

2,335 

9,028 

7,367 

7,524 

22,513 

0 

0 

0 

0 0 

0 

0 

58,389 

15-Year Investment 

2,335 | 

16,395 

30,037 

48,768 


'Estimated as of: 3/31/02 FY01 encumbrances are included in Estimated Actuals FY1991-2001. 

Change: Minor adjustments between Balance Remaining and Actuals were made to reflect year-end expenditures and adjustments. These did not 

affect the total project cost or projected funding needs and so they were not shown in red. A brief description of adjustments shown in red can 
be found on project pages. Adjustment in FY 05 total with inflation is due to a revised interest estimate. 


ESTIMATED FUTURE REIMBURSEMENTS 


Project 

Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Total 

912107 

San Luis Bypass and Storage 
(Department of Water Resources) 

0 

5,916 

4,546 

3,577 

0 

0 

0 

0 

0 

0 

0 

14,039 

Total Reimbursement 

0 

5,916 

4,546 

3,577 

0 

0 

0 

0 

0 

0 

0 

14,039 


Change: Reimbursement for the San Luis Bypass and Storage Project (912107) are based on planned expenditures, which changed See the project 
page for more detail about these changes. 
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UPDATE 

|San Luis 

SOURCE OF SUPPLY 

3/31/02 

Bypass and Storage 


Project Number: 

912107 

OVERVIEW 


Sponsoring Division: 

Water Utility Operations 

Objectives 

The actual project objectives will be determined during the initial phase of this project. The general purpose of the 
project is to resolve water quality and reliability issues associated with low water levels at San Luis Reservoir. 

Project Manager: 

Kurt Arends 

Benefits 



• Policy E-1, Article 1.1 - ‘There is a reliable supply of healthy, clean drinking water/ 


Scope of Work 

• Facilitate consensus building among interested agencies to determine project objectives. 

• Collect baseline information, including: 

• topographic survey, 

• operational model; i.e. pumping, conveyance, etc., 

• environmental baseline 

• geotechnical baseline. 

• Complete a feasibility study to determine feasible alternatives to accomplish project objectives. 

• Complete the planning study, environmental process, and obtain necessary regulatory permits. 

The scope, schedule and cost of the design and construction phases will be defined when the planning study is 
complete. 


Operating Budget Impacts 

No operating impacts are anticipated from completing the current scope of work. 


Initiation and Completion Dates 

April 2001 to March 2005 (planning phase only). 


Potential Cost Sharing 

Yes 

Partnering Agencies: 

Cost Sharing Formula: 

Reimbursement Schedule: 


Department of Water Resources (DWR) 

DWR will pay 100 percent of the feasibility, planning and environmental 
studies, which are estimated to be $14.8 million. 

It is anticipated that DWR will reimburse annual District expenses in the 
following year. 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 07 08 09 10 11 12-16 

Planning & Environmental Review 






Design & Land Purchase 

Construction & Mitigation 
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UPDATE 


3/31/02 



(in thousands S) 


COST 



Planned Budget Requests 

05 06 07 08 09 10 11 12-16 


Est. 

Total 

Cost 


Project 


Fiscal Year 91-01 01 02 03 04 


912107 San Luis Bypass and Storage 


21 828 5.566 3,823 4.000 562 0 0 0 0 0 0 0 14,800 


‘Estimated as of: 3/31/02 Encumbrances are included in Estimated Actuals FY1991 -2001. 

Amount shown in Cost Chart is the estimated total project cost. 


Change: 


12/31/01 1. An error was made during the budget process which caused this project to be under allocated in FY 02. To correct this error, budget 

adjustments on 5/10/01 and 7/31/01 added a total of $849,336 to Balance Remaining FY 01 from closing projects—Geotech Surveillance Info 
(910808), PWTP Landscape (932321), PWTP Clearwell (932320), Coyote Fish Screen (924501) and Guadalupe Fish Ladder (924002). 

12/31/01 2. In November 2001 a budget adjustment moved $698,818 in FY 2002 labor from San Luis Bypass to the San Francisquito Creek Project 
(102804). 

3/31/02 3. On 2/5/02 the Board approved another budget adjustment which added $4 million from reserves for engineering and environmental contracts. 
Future years' funding needs and reimbursements were adjusted. The total project cost and reimbursement remain the same. 


143 


P:\CIP-Plan\Cip2001-2002\Update 03-31-02\91WU-Update.xls 


Printed: 5/4/2002 12:53 PM 








WATER UTILITY ENTERPRISE 
RAW WATER TRANSMISSION 

& DISTRIBUTION 



EXISTING 

Treated Water Pipeline 
■ Raw Water Pipeline or Canal 

▲ Injection Well 

▲ Recharge Ponds 

| Water Treatment Plant 

Q Pumping Plant 

• Hydroelectric Facility 

| Recycled Water Facility 

• Treated Water Reservoir 

PROPOSED 

. Treated Water Pipeline 

Raw Water Pipeline or Canal 


ABBREVIATIONS 

(The agency indicated in parentheses owns the facility) 

DWR State Department of Water Resources 

SFWD San Francisco Water Department 

SCRWA South County Regional Wastewater Authority 
SCVWD Santa Clara Valley Water District 

USBR U.S. Bureau of Reclamation 

PPWD Pacheco Pass Water District 

Water Treatment Plant 
City-owned Facility 
San Jose Water Company 


WTP 

City 

SJWC 


Santa Clara Valley 
Water District 


6 


RAW WATER T&D 















RAW WATER 

UPDATE 

Capital Summary 

TRANSMISSION & 

3/31/02 


DISTRIBUTION 


This page intentionally left blank. 
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UPDATE 

3/31/02 


Water Utility Enterprise—Raw Water T&D 

SCHEDULE AND COST 

Current & Future Capital Projects 

(in thousands $, present worth) 




Project 

Fiscal Year 

91-01 

01 

02 

03 

04 

05 

06 

07 

08 

09 10 

11 

12-16 


922502 

Central PL Protect at 
Route 87 

648 

105 

3 

9 

0 

0 

0 

0 

0 

0 

0 

0 

0 

764 

922503 

Central P/L Mods 
Capital Ave. & 
Berryessa 

33 

17 

233 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

282 

922607 

Vasona Restroom 
Modifications 

70 

529 

8 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

611 

923702 

Raw Water Control 
System 

3,808 

276 

1,040 

60 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5,184 

924601 

Coyote Canal 

Extension 

Abandonment 

21 

333 

4 

4 

30 

0 

0 

0 

0 

0 

0 

0 

0 

393 


925302 

Kirk Ditch 

29 

596 

5 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

630 

927201 

Almaden Calero 

Canal Rehab 

382 

3,327 

408 

561 

348 

600 

300 

0 

0 

0 

0 

0 

0 

5,926 

927401 

San Pedro Recharge 
Facility 

3,996 

572 

275 

111 

15 

10 

10 

0 

0 

0 

0 

0 

0 

4,989 

92C073 

Valve 906 Low Flow 
Bypass 

0 

0 

0 

0 

Project cost is being developed. 


TOTAL 

8,986 

5,755 

1,976 

749 

392 

610 

310 

0 

0 

0 

0 

0 

0 

18,778 

TOTAL (with inflation 

8,986 

5,755 

1,976 

749 

405 

647 

339 

0 

0 

0 

0 

0 

0 

18,857 

15-Year Investment 

5,450 

2,724 

1,391 

9,565 


‘Estimated as of: 3/31/02 FY01 encumbrances are included in Estimated Actuals FY1991-2001. 


Change: Minor adjustments between Balance Remaining and Actuals were made to reflect year-end expenditures and adjustments. These 
did not affect the total project cost or projected funding needs and so they were not shown in red. A brief description of 
adjustments shown in red can be found on project pages. 


ESTIMATED FUTURE REIMBURSEMENTS 


Project 

Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Total 

922502 

Central PL Protect at Route 87 
(Valley Transportation Authority) 

0 

212 

0 

0 

0 

0 

0 

0 

0 

0 

0 

212 

922503 

Central P/L Mods Capital Ave. & 

Berryessa (Valley Transportation Auth) 

0 

150 

0 

0 

0 

0 

0 

0 

0 

0 

0 

150 

Total Reimbursement 

0 

362 

0 

0 

0 

0 

0 

0 

0 

0 

0 

362 


165 


P:\CIP-Plan\Cip2001-2002\Update 03-31-02\92WU-Update.xls 


Printed: 5/9/2002 1:17 PM 



























RAW WATER 

UPDATE 

| Central Pipeline Protection 

TRANSMISSION & 

3/31/02 

at Route 87 

DISTRIBUTION 

Project Number: 

922502 

OVERVIEW 


Sponsoring Division: 

Water Utility Operations 

Objectives 

• Accommodate Caltrans Route 87 construction while maintaining the District’s water supply and use of the 

Central Pipeline. 


Project Manager: 

Roger Narsim Benefits 

• Policy E-1, Article 1.1 - “There is a reliable supply of healthy, clean drinking water.” 


Scope of Work 

This project provides for the design and construction of the relocation of Central Pipeline at Route 87, to be 
relocated at Mission Street and Guadalupe Parkway. This will accommodate construction of Highway 87. 

Operating Budget Impacts 

No operating impacts are anticipated from the construction of this project. 

Initiation and Completion Dates 

August 1997 to November 2002 (Completion date is dependant on Caltrans construction schedule.) 

Potential Cost Sharing 

Yes 

Partnering Agencies: Caltrans, Santa Clara Valley Transportation Authority (VTA), and the District. 

Cost Sharing Formula: District will pay 31 percent of total project cost. The District has advanced 

VTA's share of the project costs and anticipates $212,000 reimbursement 
from VTA. 

Reimbursement Schedule: It is anticipated that Caltrans will reimburse the District in fiscal year 2003. 


SCHEDULE 
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RAW WATER 

UPDATE 

sf Central Pipeline Protection 

TRANSMISSION & 

3/31/02 

at Route 87 

DISTRIBUTION | 



Change: A budget adjusted was posted in August that moved $35,000 from FY 2001 to San Tomas Injection Well (941701) to close out the project. 
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RAW WATER 

UPDATE 

| Vasona 

TRANSMISSION & 

3/31/02 

Restroom Modifications 

DISTRIBUTION 


Project Number: 

922607 

Sponsoring Division: 

Water Utility Operations 

Project Manager: 

Shola Idowu 


OVERVIEW 

Objectives 

• To provide a safe and productive work environment for staff at the Vasona Meter Test Facility, Pilot Plant, and Pump 
Station, by planning, designing, and constructing appropriate restroom and shower facilities at the Vasona Pump Station 
site. 

Benefits 

• A safe and productive work environment for employees. 


Scope of Work 

The initial planning phase of the project will develop a project work plan identifying project objectives, deliverables and 
milestones. The project will then proceed into planning, design and construction in accordance with the approved work 
plan. 

Operating Budget Impacts 

Minor operating impacts are anticipated from the construction of this project and will be determined during the planning 
phase. 

Initiation and Completion Dates 

July 1999 to June 2004. 

Potential Cost Sharing 

None 


SCHEDULE 


Fiscal Year 

Planning & Environmental Review 
Design & Land Purchase 
Construction & Mitigation 


02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 













170 


P:\CIP-Plan\Cip2001-2002\Update 03-31-02\92WU-Update.xls 


Printed: 5/9/2002 1:17 PM 


















RAW WATER 

UPDATE 

|Vasona 

TRANSMISSION & 

3/31/02 

Restroom Modifications 

DISTRIBUTION M 
___§ 



Change: Budget Adjustments on 7/30/01 and 8/8/01 added a total of $473,040 to the Balance Remaining FY 01 from completed projects—Pacheco Restroom 
(912106), RWTP Landing (932927), and PWTP Clearwell (932320). Projected Funding Needs of $400,000 in fiscal year 04 were deleted. 
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WATER UTILITY ENTERPRISE 
WATER TREATMENT 




ABBREVIATIONS 


_ 

Treated Water Pipeline 

(The agency indicated in parentheses owns the facility) 

_ 

Raw Water Pipeline or Canal 

DWR 

State Department of Water Resources 

▲ 

Injection Well 

SFWD 

San Francisco Water Department 

▲ 

Recharge Ponds 

SCRWA 

South County Regional Wastewater Authority 

□ 

Water Treatment Plant 

SCVWD 

Santa Clara Valley Water District 

Q 

Pumping Plant 

USBR 

U.S. Bureau of Reclamation 

• 

Hydroelectric Facility 

PPWD 

Pacheco Pass Water District 

■ 

Recycled Water Facility 

WTP 

Water Treatment Plant 

• 

Treated Water Reservoir 

City 

City-owned Facility 



SJWC 

San Jose Water Company 


PROPOSED 

. Treated Water Pipeline 

Raw Water Pipeline or Canal 


Santa Clara Valley 
Water District 


'6 


WUE 

WATER TREATMENT 




















UPDATE 

3 / 31/02 


Project 
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Capital Summary WATER TREATMENT 


ESTIMATED FUTURE RE 

MBURSEM 

ENTS 









Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 12-16 

Total 

No future reimbursement assumed 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 0 

0 

Total Reimbursement 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 0 

0 
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UPDATE 

3/31/02 


Water Utility Enterprise—Water Treatment 

SCHEDULE AND COST 

Current & Future Capital Projects 

(in thousands $, present worth) 





Project 

Fiscal Year 

91-01 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

r — 

000204 

Treated Water 
Improvement Project 

10.205 

905 

479 

486 

567 

592 

618 

515 

510 

498 

472 

340 

0 

16.186 


PWTP Improvement 
Stage 1 

30.260 

779 

1,827 

208 

0 

0 

0 

0 

0 

0 

0 

0 

0 

33,074 


PWTP Improvement 
Stage 2 

8.698 

16.403 

708 

14,318 

505 

718 

306 

0 

0 

0 

0 

0 

0 

41.656 


PWTP Improvement 
Stage 3 

77 

270 

827 

877 

3,101 

227 

4 

0 

0 

0 

0 

0 

0 

5,383 


PWTP Improvement 
Stage 4 

0 

0 

0 

91 

535 

1,047 

595 

188 

0 

0 

0 

0 

0 

2,456 


PWTP Improvement 
Stage 5 

0 

0 

0 

0 

0 

0 

1,442 

6,961 

287 

394 

0 

0 

0 

9,083 

932825 

STWTP Improvement 
Stage 1 

3,561 

103 

257 

29 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3,950 


STWTP Improvement 
Stage 2 

10,712 

7,217 

887 

17,813 

505 

718 

767 

265 

0 

0 

0 

0 

0 

38.884 


STWTP Improvement 
Stage 3 

0 

0 

1,138 

731 

4,706 

887 

81 

0 

0 

0 

0 

0 

0 

7,543 


STWTP Improvement 
Stage 4 

0 

0 

0 

0 

0 

29 

131 

363 

0 

0 

0 

0 

0 

523 


STWTP Improvement 
Stage 5 

0 

0 

0 

0 

0 

0 

2,008 

10,552 

417 

417 

0 

0 

0 

13,394 

932925 

RWTP Improvement 
Stage 1 

6,766 

195 

488 

56 

0 

0 

0 

0 

0 

0 

0 

0 

0 

7,505 


RWTP Improvement 
Stage 2 

15,156 

1,578 

1,760 

25,458 

52,544 

745 

807 

1,063 

796 

0 

0 

0 

0 

99.908 


RWTP Improvement 
Stage 3 

0 

0 

2.998 

8,540 

6,686 

134 

0 

0 

0 

0 

0 

0 

0 

18.359 


RWTP Improvement 
Stage 4 

0 

0 

0 

39 

1,885 

267 

550 

3 

0 

0 

0 

0 

0 

2,744 


RWTP Improvement 
Stage 5 

0 

0 

0 

0 

0 

0 

2,193 

12,089 

480 

480 

0 

0 

0 

15,243 

934003 

New Water Quality 
Laboratory 

2,690 

6,420 

180 

148 

166 

0 

0 

0 

0 

0 

0 

0 

0 

9,603 

TOTAL 

88,126 

33,870 

11,549 

68,795 

71,200 

5,364 

9,502 

31,999 

2,490 

1,789 

472 

340 

0 

325,495 

TOTAL (with inflation) 

88,126 

33,870 

11,549 

68,795 

88,931 

5,691 

10,384 

36,015 

2,887 

2,136 

581 

431 

0 

349,396 

15-Year Investment 

34,929 

80,344 

147,056 

262,329 


‘Estimated as of: 3/31/02 FY01 encumbrances are included in Estimated Actuals FY1991-2001. 
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UPDATE 

3/31/02 


Project Number: 

000204 

Sponsoring Division: 

Water Utility Operations 

Project Manager: 

Sandy Oblonsky 


■Treated Water 

WATER TREATMENT 

Improvement 



OVERVIEW 

Objectives 

• Protect public health and safety by ensuring that the District’s three plants comply with new and forthcoming water quality 
regulations proposed by the U.S. Environmental Protection Agency (EPA), and the corresponding State Department of Health 
Services (DHS) requirements. 

• Improve taste and odor and other water quality characteristics. 

• Enhancement of health, safety and reliability of the three treatment plants. 

• Provide for coordinated efforts for implementation projects to accomplish improvements in an efficient and cost-effective 
manner. 

Benefits 

• Policy E-1, Article 1.1 - “There is a reliable supply of healthy, clean drinking water.” 

• Policy E-1, Subarticle 1.1.1- “The water supply meets or exceeds all applicable water quality regulatory standards in a 
cost-effective manner. 

Scope of Work 

This serves as the umbrella project to provide guidance to the design/construction projects resulting from the adopted 
recommendations for treatment plant modifications. This project will continue to monitor regulatory and technological 
developments, and to conduct pilot and plant-scale testing. 

Operating Budget Impacts 

No operating impacts are anticipated from this project. 

Initiation and Completion Dates 

July 1991 to July 2010. 

Potential Cost Sharing 

None 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

Planning & Environmental Review 












Design & Land Purchase 
Construction & Mitigation 
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UPDATE 

H Treated Water 

WATER TREATMENT 

3/31/02 

Improvement 

___« 



‘Estimated as of: 3/31/02 Encumbrances are included in Estimated Actuals FY1991-2001. 

Change: 

12/31/01 The baseline CIP showed the estimated actuals as 10,125,522. It should have showed $10,164,949. The difference is $39,427. 
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UPDATE 

| PWTP Improvement 

WATER TREATMENT 

3 / 31/02 

Stage 1 



OVERVIEW 

Objectives 

• Modify the Penitencia Water Treatment (PWTP) Plant to comply with the disinfectant/disinfection by-products 
rule and interim enhanced surface water treatment rule, while maintaining a safe and reliable system, and 
distribute aesthetically pleasing water to our customers. 

• Implement water treatment improvements that meet anticipated drinking water quality regulations. 

• Control taste and odor and other water quality characteristics. 

• Improve reliability, flexibility and safety. 

Benefits 

• Policy E-1, Article 1.1 - “There is a reliable supply of healthy, clean drinking water.” 

• Policy E-1, Article 1.1.1- “The water supply meets or exceeds all applicable water quality regulatory standards 
in a cost-effective manner.” 

• Policy E-1, Article 1.1.2 - “ The water supply is reliable to meet current demands.” 

Scope of Work 

Water Treatment Improvement Stage 1 is in the construction phase. The construction phase includes: Project 
Management, Construction Contract Administration, and Construction Inspection, Engineer & Technical Support, 
Operations Training, On Line Manual, Start-up & Testing, PWTP Start-up and Water Quality Recording/Reporting 
Modifications. 

This work is being accomplished in the following jobs: 

932325 PWTP Improvement 
932320 PWTP Clearwell Modifications 

Operating Budget Impacts 

Operating budget impacts are anticipated and will be determined in the near future. 

Initiation and Completion Dates 

1997 to October 2002 

Potential Cost Sharing 

None 


Project Number: 

932320, 932325 

Sponsoring Division: 

Water Utility Operations 

Project Manager: 

Donna Collins 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

Planning & Environmental Review 
Design & Land Purchase 







Construction & Mitigation 








09 


10 


11 


12-16 
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UPDATE 


3 / 31/02 


|PWTP Improvement 

Stage 1 


WATER TREATMENT 



Change: 

12/31/01 On 7/31/01 a budget adjustment moved $327,000 from the Clearwell project (932320) to the San Luis Bypass Project (912107). On 8/8/01 
another budget adjustment moved an additional $73,000 to the Vasona Restoom Modifications Project. The total adjustment is -$400,000. 
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UPDATE 

m | PWTP Improvement 

WATER TREATMENT 

3 / 31/02 

r 



Project Number: 

932328, 93C078 

Sponsoring Division: 

Water Utility Operations 

Project Manager: 

Debra Butler 


Scope of Work 

Water Treatment Improvement Stage 2 provides for design and construction of improvements recommended in 
the Engineer's report as adopted by the District Board of Directors, including design, preparation of plans and 
specifications, and construction management efforts. 

This work is being accomplished by the following jobs: 

932328 PWTP Improvement 
93C078 PWTP Plant Water 

Operating Budget Impacts 

Operating budget impacts are anticipated and will be determined in the near future. 

Initiation and Completion Dates 

1997 to June 2006 

Potential Cost Sharing 

None 


OVERVIEW 

Objectives 

• Improve treated water quality and ensure that all applicable water quality regulations are met or exceeded. 

• Improve the reliability of water treatment plants by upgrading existing major treatment process systems to 
provide increased resistance to the effects of seismic and landslide events. 

Benefits 

• Policy E-1, Article 1.1- “There is a reliable supply of healthy, clean drinking water.” 

• Policy E-1, Article 1.1.1- “The water supply meets or exceeds all applicable water quality regulatory standards 
in a cost-effective manner.” 

• Policy E-1, Article 1.1.2 - “ The water supply is reliable to meet current demands.” 

• Policy E-1, Article 1.1.3 - “ The water supply is reliable to meet future demands as identified in the District’s 
Integrated Water Resource Plan (IWRP) process.” 


SCHEDULE 


Fiscal Year 02 

Planning & Environmental Review 

Design & Land Purchase 

03 

04 

05 

06 

07 08 09 10 11 12-16 
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UPDATE 


3/31/02 


| PWTP Improvement 

Stage 2 


WATER TREATMENT 



‘Estimated as of: 3/31/02 Encumbrances are included in Estimated Actuals FY1991 -2001. 


Change: 

12/31/01 1. An adjustment was made to reappropriate prior years actuals to each of the different treatment plants. This resulted in changes to the 
individual Stage 2 projects, but there was no net change to the total cost of Stage 2. 

3/31/02 2. An adjustmet was authorized in March to reappropriate future dollars for Stage 2 projects to the different treatment plants, based on newly 
revised cost and schedule estimates. Adjustments to FY03 will follow, after approval of the budget addendum. 
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UPDATE 

3/31/02 


Project Number: 

932828, 932831 

Sponsoring Division: 

Water Utility Operations 

Project Manager: 

Debra Butler 


| STWTP Improvement 

WATER TREATMENT 

Stage 2 



OVERVIEW 

Objectives 

• Improve treated water quality and ensure that all applicable water quality regulations are met or exceeded. 

• Improve the reliability of water treatment plants by upgrading existing major treatment process systems to 
provide increased resistance to the effects of seismic and landslide events. 

Benefits 

• Policy E-1, Article 1.1 - “There is a reliable supply of healthy, clean drinking water.” 

• Policy E-1, Article 1.1.1- “The water supply meets or exceeds all applicable water quality regulatory standards 
in a cost-effective manner.” 

• Policy E-1, Article 1.1.2 - “ The water supply is reliable to meet current demands.” 

• Policy E-1, Article 1.1 .3 - “ The water supply is reliable to meet future demands as identified in the District’s 


Scope of Work 

Water Treatment Improvement Stage 2 provides for the design and construction of improvements recommended 
in the Engineer's report as adopted by the District Board of Directors including design, preparation of plans and 
specifications, and construction management efforts. 

This work is being accomplished in the following jobs. 

932828 STWTP Improvement, Stage 2 

932831 STWTP Filter Backwash Air Entrainment Reduction 

Operating Budget Impacts 

Operating budget impacts are anticipated and will be determined in the near future. 

Initiation and Completion Dates 

1997 to June 2007 

Potential Cost Sharing 

None 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Planning & Environmental Review 
Design & Land Purchase 

Construction & Mitigation 
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UPDATE 

■ STWTP Improvement 

WATER TREATMENT 

3/31/02 

Stage 2 

mM _ « 



‘Estimated as of: 3/31/02 Encumbrances are included in Estimated Actuals FY1991-2001. 


Change: 

12/31/01 1. An adjustment was made to reappropriate prior years actuals to each of the different treatment plants. This resulted in changes to the individual 
Stage 2 projects, but there was no net change to the total cost of Stage 2. 

3/31/02 An adjustmet was authorized in March to reappropriate future dollars for Stage 2 projects to the different treatment plants, based on newly revised 
cost and schedule estimates. Adjustments to FY03 will follow, after approval of the budget addendum. 
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UPDATE 

3 / 31/02 


Project Number: 

932928, 932930, 932936 

Sponsoring Division: 

Water Utility Operations 

Project Manager: 

Debra Butler 


| RWTP Improvement 

WATER TREATMENT 

Stage 2 



OVERVIEW 

Objectives 

• Improve treated water quality and ensure that all applicable water quality regulations are met or exceeded. 

• Improve the reliability of water treatment plants by upgrading existing major treatment process systems to 
provide increased resistance to the effects of seismic and landslide events. 

• Increase the capacity of the Rinconada Water Treatment Plant by including the installation of a fifth upflow 
clarifier basin, mechanism, and associated piping and appurtenances. 

Benefits 

• Policy E-1, Article 1.1- “There is a reliable supply of healthy, clean drinking water.” 

• Policy E-1, Article 1.1.1- “The water supply meets or exceeds all applicable water quality regulatory standards 
in a cost-effective manner.” 

• Policy E-1, Article 1.1.2 - “The water supply is reliable to meet current demands.” 

• Policy E-1, Article 1.1.3 - “The water supply is reliable to meet future demands as identified in the District’s 
Integrated Water Resource Plan (IWRP) process.” 

Scope of Work 

Water Treatment Improvement Stage 2 provides for the design and construction of improvements recommended 
in the Engineer's report as adopted by the District Board of Directors including design, preparation of plans and 
specifications, and construction management efforts. 

This work is being accomplished in the following jobs: 

932928 RWTP Treatment Improvement 
932930 RWTP Clarifier Sludge Cleanouts 
932932 RWTP Filter Valve Replacement (Phase I) 

932936 RWTP Filter Basin Rehabilitation 

Operating Budget Impacts 

Operating budget impacts are anticipated and will be determined in the near future. 

Initiation and Completion Dates 

1997 to June 2007 

Potential Cost Sharing 

None 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Planning & Environmental Review 

Design & Land Purchase 












Construction & Mitigation 
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WATER TREATMENT 


UPDATE 

3 / 31/02 


RWTP Improvement 

Stage 2 


COST 

(in thousands S) 



Project Fiscal Year 

91-01 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 


932928 RWTP Treatment Improvement Stage 2 

15,156 

1.578 

1,247 

25,199 

50,364 

718 

767 

1,063 

796 

0 

0 

0 

0 

96,888 

932930 RWTP Clarifier Sludge Cleanouts 

0 

0 

5 

0 

89 

2 

2 

0 

0 

0 

0 

0 

0 

97 

932932 RWTP Filter Valve Replacement (Phase 1) 

0 

0 

339 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

339 

932936 RWTP Filter Basin Rehabilitation 

0 

0 

170 

260 

2,091 

25 

38 

0 

0 

0 

0 

0 

0 

2,583 

TOTAL 

15,156 

1,578 

1,760 

25,458 

52,544 

745 

807 

1,063 

796 

0 

0 

0 

0 

99 ; 908 


Planned Budget Requests 


Est. 

Total 

Cost 


‘Estimated as of: 3/31/02 


Encumbrances are included in Estimated Actuals FY1991-2001. 


Change: 

12/31/01 1. An adjustment was made to reappropriate prior years actuals to each of the different treatment plants. This resulted in changes to the individual 
Stage 2 projects, but there was no net change to the total cost of Stage 2. 

3/31/02 2. An adjustmet was authorized in March to reappropriate future dollars for Stage 2 projects to the different treatment plants, based on newly revised 
cost and schedule estimates. Adjustments to FY03 will follow, after approval of the budget addendum. 
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UPDATE 

| RWTP Improvement 

WATER TREATMENT 

3 / 31/02 

Stage 3 



Project Number: 

932929, 932931 
932933, 932935 

Sponsoring Division: 

Water Utility Operations 

Project Manager: 

Tim Nguyen and 
Ahmad Housmand 


OVERVIEW 

Objectives 

• Ensure the reliability and integrity of the Utility's infrastructure. 

• Facilitate or enhance the Utility's abilities to produce goods and deliver services. 

Benefits 

• Policy E-1, Article 1.1 - ‘There is a reliable supply of healthy, clean drinking water.” 

• Policy EL-1.6 - ‘The CEO shall not allow corporate assets to be unprotected, inadequately maintained, or 
unnecessarily risked.” and “... 4. Unnecessarily expose the organization, its Board or staff to claims of liability.” 

Scope of Work 

Work includes planning, design, preparation of construction documents, and construction for: 

• providing a permanent zinc orthophosphate system to replace the temporary system at RWTP. 

• modifying existing RWTP reservoir with post chlorination system baffles to provide a backup to primary 
disinfection with ozone. 

• providing a reliable portable water system at RWTP with appropriate reserve capacity to meet the current and 
future demands. 

• replacing the existing power generation system at RWTP to provide a reliable and safe source of backup power 
to meet current and future demands. 

This work is being accomplished in the following jobs: 

932929 RWTP Zinc Orthophosphate System 
932931 RTWP Backup Disinfection 
932933 RTWP Plant Water System 
932935 RTWP Backup Generator System 


Operating Budget Impacts 

Operating budget impacts are anticipated and will be determined in the near future. 


Initiation and Completion Dates 

July 2001 to July 2006 

Potential Cost Sharing 

None 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Planning & Environmental Review 












Design & Land Purchase 












Construction & Mitigation 
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UPDATE 

| RWTP Improvement 

WATER TREATMENT 

3 / 31/02 

Stage 3 

ii___ I 


COST 

(in thousands S) 

Project Fiscal Year 

932929 RWTP Zinc Orthophosphate System 

/ 4 

91-01 

0 

^ <4 

01 

0 

Y 4 ^ 

02 03 

410 1,275 

/ 

04 

215 

05 

0 

Planned Budget Requests 

06 07 08 09 

0 0 0 0 

10 

0 

11 12-16 

0 0 

Est. 

Total 

Cost 

1,900 

932931 RWTP Backup Disinfection 

0 

0 

1,440 6,532 

491 

109 

0 

0 

0 

0 

0 

0 

0 

8,572 

932933 RWTP Plant Water System 

0 

0 

666 294 

2,490 

25 

0 

0 

0 

0 

0 

0 

0 

3,475 

932935 RWTP Backup Generator System 

0 

0 

482 440 

3,490 

0 

0 

0 

0 

0 

0 

0 

0 

4,411 

TOTAL 

0 

0 

2,998 8,540 

6,686 

134 

0 

0 

0 

0 

0 

0 

0 

18,359 


'Estimated as of: 3/31/02 Encumbrances are included in Estimated Actuals FY1991-2001. 

Change: 

12/31/01 A budget adjustment that was posted to FY02 in project 932935 for period 6 (December) on 1/6/02. It added $380,000 from PEAP for equipment. 
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WATER UTILITY ENTERPRISE 
TREATED WATER TRANSMISSION 

& DISTRIBUTION 




EXISTING 

Treated Water Pipeline 
Raw Water Pipeline or Canal 

▲ Injection Well 

▲ Recharge Ponds 

□ Water Treatment Plant 

@ Pumping Plant 

• Hydroelectric Facility 

| Recycled Water Facility 

• Treated Water Reservoir 

PROPOSED 

. Treated Water Pipeline 

Raw Water Pipeline or Canal 


ABBREVIATIONS 

(The agency indicated in parentheses owns the facility) 

DWR State Department of Water Resources 

SFWD San Francisco Water Department 

SCRWA South County Regional Wastewater Authority 
SCVWD Santa Clara Valley Water District 

USBR U.S. Bureau of Reclamation 

PPWD Pacheco Pass Water District 

Water Treatment Plant 
City-owned Facility 
San Jose Water Company 


WTP 

City 

SJWC 


Santa Clara Volley 
Water District 


‘6 


TREATED WATER T & D 



















TREATED WATER 

UPDATE 

Capital Summary 

TRANSMISSION & 

3 / 31/02 


DISTRIBUTION 


This page intentionally left blank. 
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UPDATE 

3/31/02 


Water Utility Enterprise—Treated Water T&D 

SCHEDULE AND COST 

Current & Future Capital Projects 

(in thousands $, present worth) 



A 


Project 

Fiscal Year 

91-01 

01 

02 

03 

04 

05 

06 

07 08 

09 

10 

11 

12-16 


940803 

Treated Wtr T&D 
Instrument Upgrd 
(Westside) 

1,222 

507 

224 

15 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,967 

941901 

SCVWD SFWD 
Intertie 

3,105 

261 

141 

55 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3,562 

943801 

Penitencia Dei Main 
Mod Valve 

529 

1,594 

1,083 

316 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3,521 

945002 

Rinconada Res Roof 
Rehab 

169 

1,170 

435 

636 

19 

0 

0 

0 

0 

0 

0 

0 

0 

2,429 

948402 

Snell Pipeline 
Cathodic Protection 

0 

144 

47 

122 

60 

0 

0 

0 

0 

0 

0 

0 

0 

372 

94C011 

DHS Compliance, 
Treated Water 

System 

0 

0 

0 

0 

285 

1,150 

2,903 

554 

0 

0 

0 

0 

0 

4,892 

TOTAL 

5,026 

3,675 

1,929 

1,144 

364 

1,150 

2,903 

554 

0 

0 

0 

0 

0 

16,744 

TOTAL (with inflation) 

5,026 

3,675 

1,929 

1,144 

375 

1,220 

3,172 

624 

0 

0 

0 

0 

0 

17,164 

15-Year Investment 

4,258 

3,073 

5,391 

12,722 


‘Estimated as of: 3/31/02 FY01 encumbrances are included in Estimated Actuals FY1991-2001. 


Change: Minor adjustments between Balance Remaining and Actuals were madel2/31/01 to reflect year-end expenditures and adjustments. 
These did not affect the total project cost or projected funding needs and so they were not shown in red. A brief description of 
adjustments shown in red can be found on project pages. 


ESTIMATED FUTURE REI 

MBURSEM 

ENTS 










Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 12-16 

Total 

1 No future reimbursement assumed 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total Reimbursement 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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TREATED WATER 

UPDATE 

| Instrument Upgrade 

TRANSMISSION & 

3/31/02 

DISTRIBUTION 

Project Number: 

940803 

OVERVIEW 


Sponsoring Division: 

Water Utility Operations 

Objectives 

• To ensure safe, reliable, and efficient operation and monitoring of all treated water transmission and distribution 
facilities on a real time basis. 


Project Manager: 

Stan Kaut Benefits 

• Policy EL-1.6 - “The CEO/GM shall not allow corporate assets to be unprotected, inadequately maintained, or 
unnecessarily risked.” 

Scope of Work 

This project provides hardware and software improvements to all controls sites of the treated water transmission 
and distribution system. 

Operating Budget Impacts 

No operating budget impacts are anticipated from the construction of this project. 


Initiation and Completion Dates 

July 1995 to June 2003. 

Potential Cost Sharing 

None 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Planning & Environmental Review 












Design & Land Purchase 

Construction & Mitigation 
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UPDATE 


Instrument Upgrade 


3/31/02 


TREATED WATER 
TRANSMISSION & 
DISTRIBUTION 


i 



‘Estimated as of: 3/31 /02 Encumbrances are included in Estimated Actuals FY1991 -2001. 

Change: 

12/31/01 On 5/10/01 a budget adjustment moved $57,804 from STWTP Roof Repairs (932812-closed) to FY 01. 
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TREATED WATER 

UPDATE 

| Penitencia Delivery Main 

TRANSMISSION & 

3/31/02 

Modulating Valve 

DISTRIBUTION 


OVERVIEW 

Objectives 

• The objective of this project is to reduce and control pressure of the Penitencia Delivery Main to 

1) allow for the delivery of 40 MGD to San Francisco Water Department through the Hetch-Hetchy Intertie. 

2) supplement turnouts, which are normally supplied with water from PWTP, with flow from STWTP. 

• Provide the District with the operational flexibility to meet future customer supplies as system demands 
increase. 

Benefits 

• Policy E-1, Article 1.1 - "There is a reliable supply of healthy, clean drinking water." 

Scope of Work 

This project provides for the planning, design, and construction of a line valve, vault, and appurtenances on the 
Penitencia Water Treatment Plant Delivery Main. 

Operating Budget Impacts 

Operating budget impacts are anticipated to be negligible, but will be determined in the near future. 

Initiation and Completion Dates 

January 2001 to April 2003 

Potential Cost Sharing 

None 


Project Number: 

943801 

Sponsoring Division: 

Water Utility Operations 

Project Manager: 

Donna Collins 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Planning & Environmental Review 












Design & Land Purchase 

Construction & Mitigation 





1 

1 
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TREATED WATER 

UPDATE 

| Penitencia Delivery Main TRANSMISSION Sc 

3/31/02 

Modulating Valve DISTRIBUTION ^ 



‘Estimated as of: 3/31/02 Encumbrances are included in Estimated Actuals FY1991-2001. 

Change: 

3/31/02 On 3/5/02 a budget adjustment added $500,000 to FY 02 from reserves, for construction. 
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UPDATE 

3/31/02 


Project Number: 

945002 

Sponsoring Division: 

Water Utility Operations 

Project Manager: 

Tim Nguyen 


TREATED WATER 
I Rinconada Reservoir TRANSMISSION & 

Roof Rehabilitation DISTRIBUTION 


OVERVIEW 

Objectives 

• Provide protection against rainwater and debris entering the treated water stored in the reservoir. 

• Retrofit the reservoir roof structure to comply with current seismic design requirements. 

• Improve the drainage system to divert runoff away from the reservoir. 

• Stabilize the slope embankment adjacent to the reservoir. 

Benefits 

• Policy E-1, Article 1.1 - “There is reliable supply of healthy, clean drinking water.” 

• Policy EL-1.6 - ‘The CEO/GM shall not allow corporate assets to be unprotected, inadequately maintained, or 
unnecessarily risked.” And “... 3. Subject plant and equipment to improper wear and tear or insufficient 
maintenance.” 

Scope of Work 

This project investigates the current physical condition of the Rinconada reservoir roof structure. It develops and 
evaluates retrofit alternatives, and based upon the selected alternatives, performs the required work needed to 
strengthen the roof structure in order to comply with current seismic design requirements. The project is divided 
into two phases: Phase I is the planning study and includes environmental clearance and development of the 
alternatives. Phase II is the detailed design, preparation of construction document, and engineering support 
phase. 

Operating Budget Impacts 

No operating budget impacts are anticipated from the construction of this project. 

Initiation and Completion Dates 

February 2000 to June 2003 

Potential Cost Sharing 

None 


SCHEDULE 


Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Planning & Environmental Review 












Design & Land Purchase 












Construction & Mitigation 
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TREATED WATER 

UPDATE 

\ |Rinconada Reservoir 

TRANSMISSION & 

3/31/02 

Roof Rehabilitation 

DISTRIBUTION * 

_ \ 



‘Estimated as of: 3/31/02 Encumbrances are included in Estimated Actuals FY1991-2001. 

Change: 

12/31/01 On 11/7/01 a Board approved budget adjustment moved $4.179 in FY 2002 to the San Francisquito Creek Project (102804). Funding Needs for 
FY04 were increased to offset the variance. The total project cost remains the same. 
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WATER UTILITY ENTERPRISE 
ADMINISTRATION & GENERAL 



ABBREVIATIONS 



Troato/t U/alor DinAlino 

(The aeencv indicated in parentheses owns the facility) 


i reaieo waier ripciine 

DWR 

State Department of Water Resources 

▲ 

Injection Well 

SFWD 

San Francisco Water Department 

A 

Recharge Ponds 

SCRWA 

South County Regional Wastewater Authority 

□ 

Water Treatment Plant 

SCVWD 

Santa Clara Valley Water District 

0 

Pumping Plant 

USBR 

U.S. Bureau of Reclamation 

• 

Hydroelectric Facility 

PPWD 

Pacheco Pass Water District 

■ 

Recycled Water Facility 

WTP 

Water Treatment Plant 

• 

Treated Water Reservoir 

City 

City-owned Facility 



SJWC 

San Jose Water Company 


PROPOSED 

. Treated Water Pipeline 

Raw Water Pipeline or Canal 


Santa Clara Valley 
Water District 


'6 


WUE 

ADMIN & GENERAL 























Santa Clara Valley 
Water District 


'6 


SERVICE FUNDS 
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APPENDIX 

UPDATE 

Summary of 

3/31/02 

All Estimated Capital Reimbursements 


_ m 


(in thousands $) 


8 ' / IR4K Fiscal Year 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12-16 

Est. Total 

S| Guadalupe Rv Downtown 

4,151 

0 

7,000 

7,000 

6,100 

0 

0 

0 

0 

0 

0 

24,251 

1 Guadalupe Rv Downtown 

15.800 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

15,800 

301525 Guadalupe Ck Restoration 

0 

0 

5.000 

0 

0 

0 

0 

0 

0 

0^ 

0 

5,000 

Total Guadalupe Watershed 
Reimbursements 

19,951 

0 

12,000 

7,000 

6,100 

0 

0 

0 

0 

0 

0 

45,051 

402108 Coyote Ck SF Bay to Montague Reimb. 

2.540 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2,540 

402120 Coyote Ck at Rockspring 

0 

0 

2,732 

0 

0 

0 

0 

0 

0 

0 

0 

2,732 

402601 L. Silver Ck, McKee-680 (R3) 

1.600 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,600 

J Upper Penitencia Creek 

0 

0 

0 

0 

0 

1.939 

24.409 

7,910 

7,118 

0 

0 

41,376 

Total Coyote Watershed 

Reimbursements 

4,140 

0 

2,732 

0 

0 

1,939 

24,409 

7,910 

7,118 

0 

0 

48,248 

502801 Lower Llagas Ck Reimbursable 

1,657 

0 

30 

0 

0 

0 

0 

0 

0 

0 

0 

1,687 

Total Llagas Watershed 

Reimbursements 

1,657 


30 









1,687 

renwiEM Guadalupe River Upper 

0 

0 

0 

500 

6.000 

7.000 

1.500 

4,000 

0 

0 

23.000 

42,000 

261741 Berryessa Ck, Calaveras-Old Piedmont 

0 

0 

7,000 

6,000 

6,000 

0 

0 

0 

0 

0 

0 

19,000 

261751 Upper Llagas Ck, (Reimbursable) 

0 

0 

1,750 

1,750 

1,750 

1,750 

1,750 

1,750 

0 

0 

0 

10,500 

Total Clean Safe Creeks Watershed 
Reimbursements 

0 

0 

8,750 

8,250 

13,750 

8,750 

3,250 

5,750 

0 

0 

23,000 

71,500 

912107 San Luis Bypass and Storage 

0 

5.916 

4,546 

3,577 

0 

0 

0 

0 

0 

0 

0 

14,039 

Total Water Enterprise 

Source of Supply Reimbursements 

0 

5,916 

4,546 

3,577 

0 

0 

0 

0 

0 

0 

0 

14,039 

922502 Central PL Protect at Route 87 

0 

212 

0 

0 

0 

0 

0 

0 

0 

0 

0 

212 

922503 Central P/L Mods Capital Ave. & Berryessa 

0 

150 

0 

0 

0 

0 

0 

0 

0 

0 

0 

150 

Total Water Enterprise 

Raw Water T&D Reimbursements 

0 

362 

0 

0 

0 

0 

0 

0 

0 

0 

0 

362 

Total Reimbursements 

25,748 

6,278 

28,058 

18,827 

19,850 

10,689 

27,659 

13,660 

7,118 

0 

23,000 

180,887 


Source of Reimbursement 

State Subventions 

City of San Jose/Redevelopment Agency 
Army Corps of Engineers 
Department of Water Resources 
Valley Transportation Authority 

Revisions 


Changes: 

3/31/02 1. Guadalupe Creek reimbursements from the Army Corps of Engineers were moved from FY03 to FY04 based on updated information from the Corps. 

3/31/02 2 Updated estimates show that the reimbursement for Upper Penitencia projects in FY 08 and 09 are more than reported in the baseline CIP. 

3/31/02 3. The reimbursement schedule for San Luis Bypass and Storage was adjusted based on a revised project funding schedule. The amounts in each 
year changed, but the total reimbursement remains the same. 
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GLOSSARY OF TERMS 









